  Town of Dunbarton 

2024-2029 Capital Improvements Program (CIP) Committee Meeting
Wednesday, June 7, 2023
Town Office Building
1011 School Street


MEETING MINUTES 
Attendance: Line Comeau, Town Administrator; Mary Girard, Library Director; Don Larsen, Cemetery Trustee; Chris Remillard, Police Chief; Jon Wiggin, Fire Chief; and Donna White, Chair/BPZ Office Administrator
Donna White called the meeting to order at 8:15 a.m.
Review completed draft – Copies of the updated draft were distributed.  Donna went through the document section by section, explaining the revisions made throughout.  
Chapter 1: Outlines the history of the CIP; 2023 update added.  Purpose: all references, RSAs, details verified. Next update will be in Spring 2024 for the 2025-2030 CIP.

Chapter 2: Demographics; all text and tables have been updated through 2022.

Chapter 3: CIP Prioritization; outlines the scale used when reviewing CIP project applications.  Table 4 shows the applications submitted by departments for this CIP, with costs, projected year, and priority.  

Chapter 4: Outlines each department’s projects and facilities/staff/long-term needs.  Explains Municipal Improvements Schedule and School Projected Annual Capital Budgets.  
Chapter 5: Financial analysis; all text and tables have been updated to cover bonds, annual assessments, CRF balances, budget and CR appropriations, tax rates and trends, and abutting tax rate comparisons.  
Chapter 6: Road management; all text and tables have been updated with new roads, road classification changes, conditions, and distances.  Donna eliminated the DOT tables that duplicated information listed by the town.  Stark Pond Road will be removed from the Class VI table as it does not exist as a town road. Table 24 outlines highway budget trends, showing the percentage of the town’s operating budget and the percentage of highway budget made up by the state highway block grant aid.  
Chapter 7: Appendix; all references and RSAs have been verified. State statutes relevant for capital improvements are listed, with a reference to the state’s website for full text.  Since that reference is given, with the approval of the committee, Donna eliminated several pages of text that detailed each RSA.

2025-2030 CIP Application: The application has been revised for the next update.  Donna removed specific dates and times for application reviews, replacing those with ‘Applications will be reviewed by the CIP Committee at a time to be determined’. 
Municipal Improvements Schedule: A) The spreadsheet first outlines the projects submitted by each department, showing the project, anticipated costs, method of financing, and year projected.  The project impact on the tax rate is shown at the end of that section.  Donna noted that the impact for 2024 is higher than any other year, mainly because projects have been delayed over the years and the Town has to play ‘catch-up’.  B) The second section of the spreadsheet outlines proposed deposits to the departments’ capital reserve funds, again showing the impact on the tax rate at the end. C) Preliminary capital costs (projects and CRF deposits) are next on the spreadsheet.  D) The Reimbursements section of the spreadsheet outlines the offsetting revenues being applied to the projects, noting which fund those monies will be taken from.  These reimbursements are deducted from the preliminary capital costs, bringing totals to E) the Net Tax Impact at the bottom of the spreadsheet.  
School Projected Annual Capital Budgets: The final piece of the updated CIP is the chart submitted by the school board.  The chart shows the school’s annual capital budget of $240,000 with a portion being applied to their current bond and the balance being deposited in the CRF.  
Donna will make a couple of minor changes suggested at this meeting. The CIP will then be ready to go to the Planning Board for a public hearing and adoption.  

Jon Wiggin made a motion to approve the updated 2024-2029 CIP as presented, moving it forward for adoption.  Don Larsen seconded the motion.  All were in favor.  The public hearing will be held at the next Planning Board meeting on June 21, 2023.  The draft will be posted on the Town’s website with the hearing notice.  
The meeting adjourned at 8:55 a.m.
