Dunbarton Town Meeting – March 11, 2008

8:00AM:  The warrant was read by Moderator Fred Mullen.  Selectman Les Hammond made the motion to waive further reading of the warrant; motion second by Selectman Mert Mann.  Mr. Mullen announced that absentee ballots will be cast at 1:00PM.  Empty ballot boxes displayed for viewing.  Polls were opened.

The deliberative portion of Dunbarton’s 243rd Annual Town Meeting began at 7:01PM.  Mr. Mullen led the assembly in the Pledge of Allegiance, pointed out emergency exits, noted that the Dunbarton Garden Club is selling raffle tickets, and reminded voters they need to obtain voting cards from the Supervisors of the Checklist (in order to separate registered voters from spectators.  Town officials were introduced.  Gayle and Dan Troy were thanked for supplying and operating the sound system.  The Town Report was dedicated to the Hearse Restoration Committee:  Donna Dunn, Nancy Frost, Gail Martel, Bob Boynton, Harvey Provencher, and Jan VandeBogart.  On page 13, Dunbarton salutes our last WWII veterans, Fred Mills, Jr. and Earl Jones. 

Selectman Hammond announced the upcoming retirement of Town Administrator Janice VandeBogart who started working for the town in 1986. He considers her to be a true public servant. For 22 years she worked with the public with a cheerful demeanor and helpful nature and was sorry to see her go.

Selectman Hammond noted this has been the 4th snowiest winter on record and recognized Road Agent Jeff Crosby for doing a great job of keeping the roads clear especially having gone from an average of 29 storms to 33 with a high number of inches per storm.  Also noted that the same people to whom the Town Report was dedicated are at it again.  Donna and Bud found T.S. Wilson’s old cobbler shop in Goffstown.  Through fundraisers, they plan to try to bring it back to town and fix it up so we will have it as one of our historical buildings.

The Moderator outlined the format and rules for the meeting which would be conducted using generally accepted parliamentary procedures.  He reminded voters that motions and amendments must be submitted in writing and reminded anyone wishing to speak to use the microphones.  He directed voters to the Warrant in the Town Report.  After reading the introduction to the Warrant he entertained the motion to waive further reading of the warrant.  Motion was moved by Selectman Hammond and seconded by Selectman Forcier. Motion passed.

ARTICLE :  To choose all necessary town officers for the ensuing year.  Floor was open for nominations for the position of Hog Reeves for 2008:


Brian Rae and Nicole Cote


(nominated by Allison Swindlehurst)


Thomas Cusano and Karen Gincott

(nominated by Jeff Williams)

Voters approved all nominations.  The Cusanos were in attendance and were sworn into office by the Moderator.

ARTICLE II:  To raise such sums of money as may be necessary to defray town charges for the ensuing year and make appropriations of the same in the amount as follows: 

	Executive 
	$102,677
	

	Elections, Registration & Vital Stats
	53,778
	

	Financial Administration
	71,147
	

	Audit
	12,400
	

	Assessor
	27,401
	

	Legal Expenses
	22,325
	

	Personnel Administration
	241,134
	

	Planning & Zoning
	25,600
	

	General Government Buildings *
	74,500
	**

	Cemeteries
	16,250
	

	Insurance
	30,768
	

	Police
	323,275
	**

	Fire *
	131,644
	

	Building Inspection
	58,834
	

	Emergency Management
	1,000
	

	Highway Department
	510,000
	**

	Solid Waste Expenses & Disposal
	195,024
	

	Pest Control
	1,850
	

	Home Nursing Services
	1,576
	

	Community Action Program
	1,906
	

	Welfare
	7,000
	

	Parks & Recreation
	12,500
	

	Memorial Day
	350
	

	KTFCA
	1,200
	

	Historical Society  
	850
	

	Historical Awareness
	500
	

	Library
	82,600
	

	Conservation Commission
	890
	

	Total *
	$2,008,979
	**

	
	
	


* This appropriation to be offset with $76,000** from surplus.  The Selectmen recommend the passage of this article.

Selectman Hammond moved to accept article (second by Selectman Mann) and stated there were three places where the numbers had changed from the time the warrant had been printed. [Town Clerk note:  Figures that had been changed from the original warrant including total and footnote are indicated by a **.  Prior to the change, they were:  General Government Buildings: $52,500; Police:  $321,275; Highway Department:  $475,000; Total:  $1,949,979; offset from surplus $54,000 ]  

Selectman Hammond elaborated on the three changes:  General Government Buildings increased $22,000 due to failure of the leach field that serves both the Town Office and Library.  Bathrooms were not useable.  We had someone come out with a camera and found the leach field was full of water.  Road Agent did a temporary repair.  We obtained a design and were given an estimate of $22,000 which we intend to take out of surplus.  Second change is to repair the transmission of one of the PD cruisers.  Repairs totaled $3,000; we are increasing their budget $2,000 to defray cost.  Third change is for the Highway Department.  Budget for winter maintenance is exhausted; there is nothing for the rest of spring or the fall.  We are low on salt and sand and need to replenish our supply.  We put an extra $35,000 in Highway line.  Total changes are $59,000 -- $22,000 of which will be taken out of surplus.

Budget itself reflects a 9.1% increase over last year.  Of the 28 accounts, seven went down, two stayed neutral and seventeen went up.  Budget also includes $12,500 for a 2.5% cost of living increase for all employees (full and part time).  Ten accounts make up most of the remaining $170,000 increase and are distributed as follows:

Executive:  $12,000+ increase – both Janice and Janet are retiring and we need overlapping funds to train their replacements.  Elections: $18,480 increase.  Last year town voted to make Linda full time.  In last year’s budget, salary for her position was about eight months; now reflects a full year. Elections line also increased to cover the four elections this year.  This is our 2nd, there are two more to go.

Financial Administration:    At one time we had an annual program where Irene, our former Town Clerk, would have one of the town’s historic books treated and preserved.  Linda and several other people have inventoried the vault and in the process located two books in need of preservation.  The cost to do so increases this line by $2,454.

Personnel:  Has been a tremendous increase in cost of benefits.  Total $44,886 for our 8 employees.  Of that, health is $30,000; retirement and social security for another $20,000.  Liability insurance went up $1768.

General Government Buildings went down.   Roof is finished.  Thanks to Ralph Fellbaum who was a tremendous help in writing up specs to put job out to bid.  Money was raised last year for that and to paint the Town Hall and Selectmen’s office.  Got the Selectmen’s Office done, but not the Town Hall as we needed to get the roof done before the painting.  Money was brought forward and our painter is ready to start in the spring.  We don’t have as many building needs this year so budget actually went down, but when you add in the $22,000 for the leach field, it is up $11,395.

Police Budget is up $61,000.  $2,000 is for transmission; another $30,000 for the additional full-time police officer the town voted to hire last year.  He was not budgeted for the whole year [2007] and adds $30,000 to [2008] budget.  Dispatch service through Bow is still the best deal our Chief can find, but it went up $11,000.

Fire Department budget is up $3500.  More licensing requirements from the State for commercial and non-commercial apartments, day care centers, etc. resulted in a $2000 increase for licensing.  Our Fire Chief has been willing to do it.  He volunteers his time as Fire Chief for going to fires, but since town would be obligated to pay someone for this licensing, we will pay Fire Chief for this.  Mutual Aid is up $1,000.  Fuel is up.

Highways:  Total increase is $48,692.  Of that, $35,000 is winter maintenance.  Remaining $14,000 for increased cost of pavement, diesel, construction which we bid out.  Our pavement guy held bid over last year from previous year – didn’t raise it at all.  Pavement is oil based.  We expect it to go up significantly and are preparing for that.

Library is up $6,940.  Primarily related to a 4% increase of the payroll of two employees.

Additionally we support two other warrant articles:  $10,000 for a commercial washer and dryer for the Fire Department and replacement for the police cruiser.  Both articles will be funded by surplus as well as final truck payment.  We’re voting on it later, but it’s mentioned now because we’re going to talk about tax rate.  Estimates for revenue less precise as many sources not within our control.  Our educated guess is an approximate tax rate up 27 cents from last year which yields an increase of approximately 10.6% for this entire budget. 

Mr. Mullen opened the floor for discussion.

Pete Magoun:  How do we make decision for what comes out of surplus?  Can you give a general overview?

Selectman Hammond:  Our team of auditors audit our books then certify what our surplus is.  Department of Revenue Administration overseas towns and when town develops tax rate, they go over it with you.  They tell you how much surplus they’re comfortable with you spending – like you to keep a nest egg.  Not sure why because if you really need to do something you can always call for a special meeting.  Our surplus this year is about $400,000.  For a town our size, they like you to keep about $200,000.  In the process of funding the fire truck we were funding it with surplus.  Last payment is $54,000.  Last year we used it to pay off the Mack at the transfer station. Try to use surplus for items that don’t repeat.  Don’t want to use it for salary, electric bill, etc.  When all is said and done if there doesn’t appear to be anything appropriate to use for surplus at the time we set the tax rate, we apply as much as they will allow us to do reduce the tax rate.  Last year applied $100,000 to reduce tax rate.  Hope to this year but with way revenues are going not sure we’ll be able to. If we aren’t, we don’t have to change anything in the budget, they just won’t include it and the tax rate will be adjusted accordingly.  Usually set in middle of November.

Cassandra Zorawowicz:  Regarding health insurance and 2.5% increase.  According to town report, every employee is getting a $5,000 pay increase to help offset the insurance plus a 2.5% pay increase.  Incomes are lower, foreclosures are going on in town.  People here being told by their employers that their health care going up, yet we need to continue to cover 100% health care plus a pay increase.  Is there a way to go back and re-adjust that budget?  Mentioned doing an 80/20 next year – can we do it now to adjust that budget? 

Selectman Hammond:  All town insurance, including health, comes through the Local Government Center.  Met with them several times when we saw insurance was going up $40,000 for eight employees.  We do 100% for a single person and voted to change it to 80/20 which would affect any new people.  We will look at it again this summer.  The school is 70/30.  Can’t say now how we’ll adjust it.  As far as salary increase, last year was 3.5%, this year is 2.5%.  

Ron Slocum:  Appears there is a net increase of almost $200,000 in budget.  Anticipated revenue down $100,000 which means a net impact to taxpayers closer to $300,000 difference – not just budget line items.  Specific line items:  Sixteen weeks of cross-training for a Town Administrator is excessive.  If job is that complicated, we need better policies and procedures.  Since we voted last year to increase hours for Town Clerk, sees no reason for Deputy Town Clerk budget to go up – should have gone down.   Regarding retirement and vacation longevity:  Retirement income alone has gone up from $27,000 to $41,000.  Big increase for one year.  Vacation longevity has gone up from $4200 to $6500 – another 50% increase.

Moderator:  Do you want those questions answered now?  You still have the floor, but I can have them answered now so you can go on to your next question.

Mr. Slocum:  Why do we believe we need 16 weeks to cross train a Town Administrator? 

Selectman Hammond:  We’re not.

Mr. Slocum:  If I take the $49,000 that was budgeted for last year, divide that by the average number of hours an employee works a year, do the math against the 16.5, that’s an increase of almost 600 hours of employee hour time.  

Selectman Hammond:  That figure is the overlapping cost of those two positions plus Janice has a lot of money coming to her when she gets done.  That lump sum is in there too.

Mr. Slocum:  That lump sum is not in the vacation/longevity and retirement fund which have also almost doubled?

Selectman Hammond: The longevity and her retirement fund.

Mr. Slocum:  Is that the extra money that’s due to Janice?  The retirement fund went from $27,000 to $41,000; the longevity from $4000 to $6500.

Selectman Hammond:  Those are ongoing staff.  You’re mixing the two accounts.  Personnel Administration, the one we pay that office out of, that’s the coverage for the six weeks of those two positions plus what we need to settle up with Janice.

Mr. Slocum:  So it’s like a severance package included in that.  Other question is why the Deputy Town Clerk dollar amount is going up instead of down since we went full time?  Why do we have to increase hours?

Selectman Hammond:  Linda can speak to that but believes part of it is due to the four elections.  

Linda Peters:  Partly is because Deputy Clerk  time is included in the four elections.  Hours have not increased – still 13 hours per week.  May look higher due to elections.  

Mr. Slocum:  Just Deputy Clerk line item, not elections. Last year was $9900, this year is $11,600.  Either hours are going up or hourly rate is going up.  

Linda Peters:  Rate did go up.  She is now at $13.00 per hour and will be getting an increase to $13.25 per hour after a three month review.  Had to budget for additional training since she is brand new in position and will have to attend many more classes to get up to par.  Much more now for Deputy to learn.  Regular weekly hours will not increase – still 13 hours per week just as they were for former Deputy Clerk.  Additional hours are for training.

Mr. Slocum:  Retirement/vacation/longevity almost 50% or more.  Why the drastic increase from year to year?

Selectman Hammond:  That’s benefits for ongoing staff.

Mr. Slocum:  On health insurance you mentioned you voted to split benefits 80/20.  That was already done by 

Selectmen two years ago. Why did we feel we had to revisit?  

Mr. Hammond:  Family plan was 80/20.  We’re doing the individual plan.

Mr. Slocum:  Is it legal that 80/20 applies only to newbees and everybody else has what they previously had.  Usually when a company changes benefits it’s all or none.  Works for state and that’s how it’s been there.

Mr. Hammond:  We did check with legal counsel on that.

Mr. Slocum:  General observation in looking at several departments.  What actions are selectmen and department heads taking to come up with a comprehensive communications plan? Fire, transfer station, etc. have land based telephones, pagers, mobile phones, radios, etc.  Seems like redundant coverage, specifically when you look at some departments, Highway Department has low telephone bill, but fire station which is a department where no one is there during the day – their land line bill pretty high. Doesn’t understand why so different between departments and why departments need so many modes of communications or we don’t have a comprehensive plan that can bring down rate to town in general as opposed to everybody buying their own services.

Mr. Hammond:  Have a situation in general that was identified when we did comprehensive emergency management plan this year.  All departments work together on it, but primarily Fire Chief handles it on an ongoing basis.  Police Department has digital radios – Fire Department does not.  Highway Department still using cans and a string.  We have three different systems.  Police can’t really change theirs – it’s required by Dispatch.  Haven’t really sorted out what we’re going to do yet.  Another piece of the Emergency Management Plan we still have to work out.  Will take some more time, but shouldn’t make a difference in the cost of the telephone.  

Mr. Slocum:  Wondered why some of departments that are mobile in nature, and are not usually working there during the day, have high land line phone bills.  Would expect a higher mobile, pager, and radio utilization.  Propose the following amendment:  Amend Article II to reduce the 2008 budget to $1,825,744 and the allocation to be at the discretion of the Selectmen. There was a second to the amendment.  [The Moderator continued discussion while Mr. Slocum wrote amendment]

Lori Davis:  Has been to all budget hearings and Selectmen’s meetings.  Only Selectmen interested in holding the salaries this year was Selectman Hammond.  Agrees there should have been no raises and benefits too high.  Usually in the public sector they are paid 70% for employee and 50% for dependent.  Seems to be impression that our employees feel they should be given this automatically.  Seems to be a growing assumption we owe these people.   We are the town of Dunbarton.  We the residents are the people that deliver the money that makes this town go.  We’re not only the customers, we are the bosses.  The Board of Selectmen do not scrutinize budgets. Have one employee that has averaged in the past five years a 6% increase every year.  Have employees that bring forth budgets but inaccurate information and the Selectmen don’t watch it.  Has grave concern for people in charge of this town and people making budgets.  Time they step back and next year we come forth with a budget committee.

The Moderator opened the floor for discussion on the amendment:

Mr. Slocum:  Has been a resident since 2002.  Reviewed old town reports.  At budget hearing a few weeks ago asked why discrepancy in budgeted and expended.  Every year in town reports we budget more than we expend and extra money goes into surplus accounts.  Some of us think that’s like cash coming in from the state we can expend on extraneous items.  It means we were overtaxed – that’s why there’s a surplus. The town took in more money than it needed.  Other thing budgets don’t show in town reports mad money spending.  We don’t hold departments accountable to line item expenditures in their budgets.  Doesn’t feel it will be a hardship on the services of this town if we reduce the budget.   Feels it will force a prioritization of those services to be more realistic.  Feels town should be held accountable to keeping the budget exactly as it was last year – no fluff.

Lori Davis:  Our budgets are not in line.  Have come to a point where this year we have seen in several departments large expenditures at the end of the year.  Has occurred in at least one department four years in a row.  Overtime not being checked. We have seen that Selectmen do not want to micromanage – that’s your job, it’s our money and it’s time you started being aware of that.

[7:56PM – Moderator closed polls at this time]

Carlos Delcarpio:  Wants to understand amendment.  Does this take budget proposed by Selectmen from slightly over two million down to 1.8 million because the Selectmen didn’t do a good job of budgeting?  Yet then says the people who are to figure out how to spend the 1.8 are the Selectmen?  That doesn’t follow to me. Would like an explanation – maybe Ron could do that.

Mr. Slocum:  Worded that way because we elected Selectmen to manage this town.  If I need to get in there and take responsibility to allocate how many dollars go to each department, then I don’t need three Selectmen.  We do it here and be done with it.  They took the initiatives to build the budgets and present them to the town.  Some of us disagree with it.  Feels the Selectmen are in a better position that, given a fixed budget, will prioritize appropriately. Can give them credit for being able to do that.  Counterproductive for us to sit here and go over budget department by department and say what we think that budget should be.  Fix budget exactly as it was last year and let Selectmen figure out which departments need that the most to continue the services that need to be done for this town.

Lori Davis:  We can move or change the lines to each department, but selectmen have discretion after town meeting to move this money any which way they want.  If you want to cut highway, transfer station, fire department, etc. you can amend to cut, but at end of day those people sitting up at table can move money around any way they feel like.

Carlos Delcarpio:  If we’re not buying what the Selectmen are saying and we want to override their judgment about what the budget out to be, we then should stand up and take responsibility for the budget.  It’s not just the bottom line – it’s also the prioritization.  I see Ron’s point that it would take a long time to go through the budget tonight, but if we’re going to take on that responsibility and essentially pull it away from the Selectmen, , but if we’re going to take away we should do it and not just dump it back on the Selectmen.

Norman Roberge:  Disagrees with amendment because of certain discussions and generalities made of certain departments.  There are departments that have come in and done a very good job of putting their budget together and presenting the exact dollars they need for the year.  You throw a real monkey wrench across board if you decrease that amount especially when all discussions are generalities and proponents of amendment not coming in with specific items of where they are using some of the knowledge they have gotten.  Congratulate them for attending the meetings, but if there are specific items, they should bring it to the voters attention.

Cassandra Zorawowicz:  Congratulated board for trying to work on budget.  Doesn’t feel people are saying budget completely blown out of the water but are talking from the bottom line.  You’re saying going up 27cents per thousand.  Take that out of my budget – I’m losing approximately $50 a month. We understand the leach field went, and it’s been a horrible winter.  You’re asking townspeople to give you more.  It’s not there.  His idea of keeping budget as close to last year is year is good idea.  Already stated your incomes are lower.  What are you going to do next December when 200 homes are foreclosed on?  Who’s going to make that up?  Adjust bottom line.  

Selectman Hammond:  Keeping same as last year sounds like a good idea and Ron and I have been over this. Ron’s talked about cutting fat – I’m not aware of any fat in budget and invite anyone to point out where it is.  If you take that to be the case that there is none, then reducing the budget means reducing services – no way around it.  We are all hit hard by fuel increases.  Police, highway, all of us have to buy fuel and that’s gone up.  Cost to buy hot top will go up significantly for the Road Agent.  If you want to cut back on what we do on the roads, that’s do-able.  They have a budget of $510,000.  We can cut back on what we do on roads, just know you’re cutting some services.  Don’t know what they’d be – we’d have to look at it.  Didn’t take everything the department heads gave us and went with it.  Spent 6-8 weeks going over the budget and cutting where we could.   We’re under exact same economic circumstances at home.  If you cut the budget, we can do something but it won’t be what we’re doing today.  Would have to look and see which we want to do. That will be result of keeping budget same as last year.

Mr. Slocum:  Probably wouldn’t mind if some services were reduced. Since the year 2000, some departments quadrupled in size, yet our population is only up 300.  As far as stating there’s fat in budget – has compared annual budget to actual for prior years.  Actuals have been significantly less than budget.  Also, even if we keep this budget to same bottom line as last year, we’ll still be $100,000 in hole because revenues expected to be $100,000 less.  Even if we keep it the same will still possibly be hit with tax increase, but by keeping budget same, tax hit will be $250,000-$300,000 less than it would b if we approved budget as written.  

Lori Davis:  Has paperwork on all the departments for the last six years and knows one department very well – the Transfer Station.  We were able to buy a $10,000 truck out of that budget.  You could say ‘insurance went into revenues’, but the fact that we could take it out of that budget meant if we didn’t have to buy that truck because the other was in an accident we would have had that $10K left in that budget.  Meant we over budgeted by $12,000 because there was $2000 left.  Recycling is down 10%.  Tonage for incinerator decreased 57 tons in the last eight years.  GAT overset last year and we paid $3000 to the incinerator for trash we did not deliver because the Transfer Station Supervisor did not calculate correctly.  Should not be happening.  Also, there is a maintenance line for the Transfer Station to have a Mack truck sanded and repainted.  It’s five years old.  For $5500 that truck can wait for another five years.  Budget also includes refurbishing containers.  One is 20 years old.  Has heard figures of $2000 to $3000.  When we bought containers they cost us $4000.  If a 20 year old container needs paint, we can have our part time people spray paint it.

Selectman Hammond:  Truck we paid $6000 for was totaled in an accident.  Contrary to what you just heard, we got $7000 from insurance which we applied to getting another one.  Route 77 dealership  got us a vehicle and charged us what it cost them.  We put money into fixing it up.  We did best we could.  Can nit-pick Woody’s budget for personal reasons but think all of you can see he’s running a great operation.  Based on what I see and how it’s operating, he knows what he’s doing. If in his judgment we need to paint the frame of the truck to make it last five years longer, I would go with that.

Mike Guiney:  Asked why we need to paint the frame of a five year old truck? If he had one, wouldn’t spend $5000 to repaint.  As far as dumpsters, had asked at one of the Selectmen’s meetings and was told by Woody the door had fallen off.  Doors just don’t all of a sudden decide to fall off – they’re pretty heavy duty.  Doesn’t think $2500 to sand blast and spray paint a dumpster is worthwhile.  If you wanted to buy a new one, that’d be something else.  You could pound on it for the next 20 years and not bother painting it.

Selectman Mert Mann:  Has been here for ten years and takes exception to some of the comments about the ability of the Board of Selectmen.  We’re Selectmen 365 days a year and are on call 24 hours a day.  We work with the department heads.  Some of the people here have a problem with Woody down at the Transfer Station which translates into comments made this evening.  We’re not shirking our duty to bring forth a budget that makes sense that means the services of the town can continue.  For example, the 26 cent per thousand increase this article represents is $26 per $100,000 of valuation, we’re talking less than $80 for a $300,000 home.  You have responsible people you put in positions in town as Police and Fire Chief and you elect us as Selectmen.  We’re not just throwing money out the window.  I pay taxes.  We work with all you people in town whenever you have a problem, whenever there’s a situation, when we come together to build a Hearse House or do a Bandstand.  If you want to bring back to last year it’s very short sighted.  You’re just looking at one area of the budget – what we want to expend.  You’re not looking at the income side as such – we had $100,000 we put in from surplus we anticipate we may use when we set the tax rate.  That’s calculated into that 26 cents.  If you bring it down to last years, there’s a good chance we will use no surplus to reduce whatever that tax rate is when we set it in October or November.  This is March and we’re talking what’s going to happen for the whole year.  If you don’t use that $100,000 you won’t have the great amount of savings you seem to think you’re going to have by reducing this budget to last years level.  Read in the newspapers about the towns that have default budgets.  Year after year voters don’t want to spend what’s recommended.  As you keep doing it everything starts to crumble and at some point you will pay for it.  The equipment, everything will crumble around us.  You think you’re saving, but you’re not.  We think we did a good job.  We didn’t agree – we never agree.  Sometimes I want to come across the table and throttle him and he likewise to me.  When we start this process we look at each other and say we have 6-8 weeks we know we won’t be too friendly.  Certain things we do or don’t favor. Want to keep spending down.  Don’t want to be known as a person who wants to spend your money.  Comes out of my pocket -- I’m a taxpayer.  It’s irresponsible to bring it back because in the end, you’re going to pay.  We’re talking $26 per $100,000 of valuation.  We’re using surplus to do the septic.  If you bring it back, there’ll be nothing put into surplus.  Tonight we’re reducing that surplus by $76,000.  If we don t add to surplus, when you want to do something it will come directly out of taxes.  In figure that we’re using, because we have income, is we will have to raise $866,000 by way of taxes.  

There was no further discussion.  Amendment was voted (8:17PM) and was DEFEATED.

Vote returned to the main article.  ARTICLE II PASSED AS CHANGED.  

ARTICLE III: To see if the town will vote to raise and appropriate the sum of $10,000 from surplus for purchase of a commercial washer and dryer to clean the gear for the Fire Department.  The Selectmen recommend the passage of this article.  Fire Chief Jon Wiggin moved to accept the article as written.  There was a second.

Chief Wiggin:  Applied for a federal grant in 2006 to buy new protective gear and washer and dryer.  Grant would have been issued in 2007 but unfortunately, we did not receive it so we are in a position where we need to raise it through taxes.  We need to decontaminate and clean our firefighting gear and EMS clothes.  Protective gear is a complex garment that protects firefighter from injury.  Can’t fight fires without turning on breathing apparatus and it needs to be cleaned.  Unclean gear is a hazard to wearer and a hazard to people’s homes.    A lot of nasty contamination from fires:  carcinogens, poisons, chemicals get on gear and then get brushed off in other places.  Needs to be cleaned.  Gear built on NFPA and OSHA Standards as well as standards for cleaning which we currently do not meet.  Can do routine gear cleaning after a fire, but cannot do the cleaning that needs to done by machine.  The cost of a set of turnout gear is just under $2000.  Department has about 30 sets.  If we can prolong the life of it by properly maintaining, we can save the town money in the long run.  There is currently federal legislation proposed on tracking gear.  It will mandate towns to account for all gear.  When was it purchased? When and how was it cleaned? When was it repaired?  When was it retired?  Federal Government hands out a lot of money every year for firefighter deaths.  There have been 29 firefighters killed in the line of duty since January 1 this year.  There were firefighter deaths this week in Pennsylvania and in North Carolina.  When this happens, Federal government comes in and looks at what you had on for gear and whether it was properly maintained, cleaned, worn properly, etc.  It’s critical we’re able to clean our gear and that’s what we’re looking for tonight.  I’m a taxpayer, I don’t like to spend money either but I think this is money well spent.  Machine we’re looking to buy is called an “extractor”.  It has no moving parts in the washer that can damage the gear – it’s a tub washer. It’s the only washer recommended that can be used for gear.  One we’re looking to buy is a soft mount, which means it can be freestanding anywhere in the station.  It’s an old station and we have limited space.  Any other machine on market is a hard mount and must be bolted to floor.  Have to buy a steel platform and bolt it to the concrete, then bolt the machine to the mounting pads.  Quite a process in getting a hard mount.  This is our plan.  

The Moderator opened the floor to discussion (8:25pm).

Ron Slocum: Mentioned that last year on Article V, we appropriated $32,500 for this equipment.  Because the grant did not materialize, does that mean we did not spend any of that fund?  

Chief Wiggin:  We were going to appropriate $1600, which was the town’s share for that grant – it wasn’t $32,000 – but, that money wasn’t spent.  We had to appropriate that so that if the grant was issued during the year we’d have the funds to pay our share.  Last year when we asked for the money it depended on us being award the grant. We did not get awarded the grant so no money was spent.

Steve Dodd:  Does the $10,000 include the cost to hook up water and electricity to this machine?

Chief Wiggin:  Yes.  Cost includes shipping, freight charge for delivery to our station, uncrating, and money to hook up plumbing and electrical.  There’s not enough money to buy a commercial washer and dryer.  They came in over $10,000.  Don’t want to mislead you.  The plan is to buy this washer/extractor.  That’s the most important piece of equipment – then try to pick up a lesser grade dryer, not commercial.  Have contacted vendors who sell used equipment who will try to find a dryer.

There was no further discussion.  ARTICLE III PASSED.

ARTICLE IV:  To see if the town will vote to raise and appropriate the sum of $31,897 from surplus for the purchase of a new police cruiser to include equipment and the installation of equipment.  The Selectmen recommend the passage of this article.  The Moderator read the article and asked voters if they would mind if the Police Chief, who is not a resident of Dunbarton, could speak about the article.  There were no objections.  It was moved and seconded to accept Article IV as written.  There was a second.
Chief Connelly:  Department trying to move from a strictly reactive on-call to a more pro-active shift-coverage culture.  With that in mind, we’ve identified cruiser rotations through the Capital Improvement Program.  Originally looked at a four-year cruiser rotation, which was discussed at 2006 Town Meeting. One of the residents asked us to look at a five-year rotation.  He made some very good points so we revised our plan and incorporated it into the CIP so that we are now looking at a five-year rotation.  The situation we’re in is that a number of our cruisers are older.  This cruiser is a 1999 and has just over 84,000 miles.  With the replacement of this cruiser it would get us to where all of our cruisers are newer and within five or six years, so we’re slowly moving into that five-year rotation.  The change with the culture within our department as a more pro-active presence in the community has impacted the use of our cruisers.  We’re patrolling a lot more which means more miles, more use, more “idle time”, etc.  Trying to look at fiscal responsibility while balancing mileage on the cruisers and safety of the officers and the public when folks call.  The Moderator opened the floor for discussion (8:31pm).  There was none.   ARTICLE IV PASSED 

ARTICLE V:  To see if the town will vote to raise and appropriate the sum of $565 to be used as determined by the Town Forest Committee; the same to be withdrawn from the Winslow Town Forest Fund.   The Selectmen recommend the passage of this article.  Ed White [Town Forest Committee] moved to accept the article as read.

Mr. White:  This is money coming out of the Winslow Trust, which goes to the Town Forest for our discretion.  The Moderator opened the floor for discussion.  There was none.  ARTICLE V PASSED.

ARTICLE VI:  To see if the town will vote to accept the provisions of RSA 202-A: 4-c and RSA 202-A: 4-d which authorize, indefinitely, until specific rescission of such authority, The Dunbarton Public Library Trustees to apply for, accept and expend, unanticipated money and accept gifts of personal property other than money, from state, federal, or other government unit or private source, without further action by the town meeting.  Norman Roberge [Library Trustee} moved to accept the article as read.  There was a second.  

Mr. Roberge:  The library is under separate statutes by the State.  Though we are not anticipating any money right now, if there are any gifts [monetary] of over $5000 the Trustees would have to hold a public hearing before accepting those funds.  On property, we are not bound to expend any public dollars after we accept the property.  For example, if someone donated five or six computers with servers, we could accept those computers but we would not be bound to make any repairs or put any maintenance agreements or anything else on that particular used equipment.  If it were brand new we would re-think it, but we’re not bound to do any expenditures on any gifts that we receive.  The Moderator opened the floor for discussion.  There was none.  ARTICLE VI PASSED

ARTICLE VII: To hear the reports of agents, auditors, committees and other officers heretofore chosen and pass any vote relating thereto.  Selectman Mann moved to accept Article VII as read.  There was a second.

Selectman Mann:  This article is on the warrant every year.  We are not asking you whether you approve of the pictures or the format that is presented, all we’re asking is to accept this town report subject to errors and omissions as our official record for the year 2007.  The Moderator opened the floor for discussion.  There was none.  ARTICLE VII PASSED

ARTICLE VIII:  To transact any other business that may legally come before this meeting.  Selectman Hammond indicated he had some things to talk about.

Selectman Hammond:  “Through this past year, Mert and I have seen an effort and courage that’s very impressive.  Our Co-Selectman worked with us all year and missed very little time in his battle with his illness and I really appreciate what he did and how he helped us and the way he did it.  Thank you very much, Rene.”  [Those in attendance recognized Rene with a round of applause]
Selectman Hammond continued:  A Boston Globe news reporter called me and asked if I knew we were the center of New England.  I told him I didn’t and it didn’t keep me up at night and I thought it must have been a slow news day for him.  He did his research.  He got a professor from MIT to calculate it and in fact if you go down Jimmy’s (Jim Stone’s) Road, the corner of Guinea Road and Stone Road – he has a field there on the right and the center is right in there.  It’s on the Stonehurst Farm, the Center of New England.  Several people seemed interested in that and talked about doing some T-shirts, or maybe Jimmy ought to put a booth up there and collect money for whatever.

Mr. Mullen:  “I think Mr. Stone IS the center of the earth”.

Mr. Hammond:  If anyone has any ideas or wants to pursue anything, Rebecca Rolke of the Historical Awareness Committee is accepting ideas.  

No other items were brought for discussion.

Mr. Mullen:  Ballots will be counted after the business meeting is dissolved and the results then announced.  Contested positions cannot be sworn in till 5:00pm Friday to allow for recounts.  

Winners of the Garden Club raffle were announced.

Meeting was adjourned at 8:42pm.

Note:  122 registered voters in attendance at Town Meeting voted on the preceding articles.

We certify that the above are the minutes of the Annual Meeting held in the Town of Dunbarton on March 11, 2008.
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