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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY,  JANUARY 8, 2009

TOWN OFFICES – 7:00 P.M. 

The Dunbarton Board of Selectmen held their regularly scheduled  meeting at the above time, date and place with Les Hammond, Chairman,  presiding.    It was noted that the meeting was called to order at 7:00 p.m.     The following were present:


Les Hammond, Chairman


Charles “Chuck” Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator

BUDGET REDUCTION: 

At this point in the meeting, Charles Graybill, Selectman, stated that at a meeting this afternoon, the Selectmen had agreed that all Department budgets would be reduced by 5% “across the Board”.  In addition, there will be no raises for employees with the exception of  employee contracts already in place.  

In addition, the Town will be looking at reducing Health Benefits costs “across the Board”.  

RENE OUELLET, DUNBARTON SCHOOL BOARD: 

Rene Ouellet, Dunbarton School Board Member, appeared before the Board of Selectmen to bring them up to date with regard to Dunbarton School issues as follows: 

Emergency Shelter/Generator: 

1. Noted the recent Ice Storm was the first occasion to use the Community Center as an Emergency Shelter for Town Residents.  The generator worked well.  The generator had been tested the previous week, and it was noted that the generator “kicked” in within ½ a minute from the time the power was shut off at the school.   The Shelter worked out well for the Town and the generator operated fine.   There were some minor issues with the showers being operable but they were eventually fixed.  

Les Hammond, Selectman, stated that the Town has been given cots and blankets by the National Guard.  These will be stored in case of future need.  Will need a place to store these items.  

Rene Ouellet stated that the school would be going through items in the sheds to remove them to make space available.  

2. Les Hammond noted there had been a problem with the call list in that they did not have a number for the School Principal.  She lives in Bedford, NH.  This matter has been resolved.  The Town needs to notify her that we are using the facilities.  Town eventually ended up calling Betty Ann Noyes, Assistant Chair Person of the School Board. 

At this point in the discussion, Rene Ouellet stated he was the third person in the call list.  

3. Les Hammond stated that the biggest problem was communication.  How do we tell people the Shelter is open when no one has electricity?  One recommendation is that the Town encourage all residents to have battery operated radios and hard wired telephones.  

It was noted that Brian Rae was able to get all three radio systems within the Town i.e. Fire, Police and Highway working together so they could talk with each other.  This was a tremendous help.  At one point on Friday right after the Ice Storm, Dunbarton was isolated.  No one could get in or out of Dunbarton on any roadway because of fallen trees.  The Fire Department handled 140 calls over four days which included a house fire.  In addition, they kept several elderly residents running with generators, etc. 24/7.  It was also noted that Dunbarton will be more ready next time an event like this happens.  

School Issues: 

1. Noted that the School has been alerted that there is a State Permit fee for generators like we have.  Rene Ouellet stated the school had handled the generator, etc. for the past two years.  Now we need a service contract on the generator.  Felt it was up to the Town to pay for the service contract from this point on.  Cost is approximately $120 - $150/year.  Powers of Concord is the company that would be responsible for the contract.   

2. School is having problems with freezer.  Will need to get a new freezer shortly.  In the past, the Town has shared in costs for equipment, etc.  In the past, we talked about setting aside monies in an account for equipment, etc.  

3. The School is responsible for the refinishing of the Gym Floor which is done on a regular basis.  

4. School Board is in the middle of budget preparation.  Are very cognizant of the economy and budgets, etc.  In the past, we gave back $800,000 to the Town.  This was because of the difficulty in trying to budget and not knowing what the State will be giving us each year.  It changes every year.  Makes it very difficult to craft an accurate budget.  

5. Will be pushing computer purchases off to another year.  The $80,000 for this can wait until next year. 

6. Selectmen asked what the School’s Health Benefits were.  The Town is in the process of reviewing Health Benefit costs and possible reductions, etc. 

Rene Ouelett was unsure of the benefits but thought they were 70/30.  

7. Les Hammond stated that the Town has Mike Underwood doing the shoveling and snow blowing for the School along with Patrick “Woody” Bowne.  The Town has received “rave comments” from the school, and they are very happy with the snow removal situation now. The snow blower is stored in one of the sheds in addition to other school furniture.  The snow blower is taking a beating and would like to request the school to try to clear the area out, etc. 

8. Noted there is a new School Superintendent along with two new Assistant Superintendents.  

9. Have been no problems with the school parking lot.  Neighbors are very happy with the road/parking lot  repairs at this point.  

10. Les Hammond stated he understood there had been problems with water and the roof recently.  

Rene Ouelett was not aware of this but will check. 

11. Rene Ouelett stated his plan was to come before the Selectmen once a month to keep them updated on school issues. 

JEFF CROSBY, ROAD AGENT, BUDGET DISCUSSION: 


Jeff Crosby, Road Agent, stated if he had known before about the 5% reduction, he would have been more prepared.  He presented a Highway Budget as follows: 


Budget Request - Accounts: 

2009


Change from 2008


Telephone – Highway 

  
     950


Up 300


Pager Service 


      
 --


Down 500


Supplies/Highway


 10,000


Same


Admin. Highway – Full Time

 45,000


Up 3,389 (Overtime)


Admin. Highway – Part Time

 25,000


Same


Highway Paving & Construction
              135,000


Down 30,000 (Put into Gravel)


Highway – Other Services


  35,000


Down 6,189


Roadside Mowing


    5,000


Same


Training – Highway Dept.


     --


Down 500


Uniforms – Highway Dept.

     1,000


Down 100


Mobile Phones – Highway


        400


Down 350


Radios – Highway


      --


Gasoline 



     3,500


Up 2,300


Diesel Fuel



   20,000


Up 5,000

Dept. Equipment & Maint. Highway
   10,000


Up 4,000


Equipment Rental – Highway

     5,000


Down 1,000


Patching – Highway


     2,500


Same


Culverts/Guardrails


     5,000


Same


Blasting – Highway


     5,000


Same


Gravel – Highway


     5,000


Same


Road Striping



     6,500


Down 3,000


Tree Cutting – Highway


     7,500


Same


Crushing Gravel



    20,000

Up 19,000


Winter – Independent Contractors

    85,000
        
Up 15,000


Winter – Road Salt


    65,000

Same


Winter -  Sand



    20,000

Same



Total



   517,350


Jeff Crosby, Road Agent, had the following comments with regard to the Highway Department Budget: 

1. Stated at the time he prepared this budget, he was not aware of the proposed 5% reduction.  He would have to study his budget before he could make the 5% reduction.  The Highway Budget must be reduced by $25,000 from last year’s budget.  ( The budget submitted is $7,350 over last year’s budget.)  

2. Has reduced  Highway Paving & Construction by $30,000 to accommodate Crushing Gravel.  The Town no longer has a supply of crushed gravel.   The projects planned are as follows: 

Repairs by DalPra property on Long Pond Road - $65,000

Intersection of Black Brook Broad - $50,000

Culverts – Linda Peters and Twist Hill Road.  (This involves considerable engineering costs)

3. Administration – Full-Time has been increased to provide for any necessary overtime relating to winter plowing, etc. 

4. Roadside Mowing has remained the same.  Jon Wiggin is now doing this.  This is very important to keep up.  Little trees become big trees which cause problems, etc.   Would not recommend cutting this line.  

5. Gasoline and Diesel Fuel have both been increased.  This is a wild guess.  Don’t know if fuel will go back up or not but should be ready. 

6. Dept. Equipment & Maintenance – This is increased because the One Ton Dump Truck needs body work.  Needs to be sandblasted and painted.   We need to keep our equipment maintained.  

7. Tree Cutting – This is very important also.  There are many dead trees that should be taken down.  Would not want to cut this line.   Tree Cutting should be done on a yearly basis to keep up.  

8. Crushing Gravel – Has been increased to provide for Town’s needs.  The Town Forest Committee has increased the price of gravel to the Town from $2-$3/yard to $4-$5/yard.  The Town needs to have a supply of gravel. 

9. Winter – Ind. Contractors – Has been increased by $15,000.  Dunbarton has acquired some new subdivision roads in addition to having more snow the past winter, etc.  

Charles “Chuck” Graybill suggested making the 5% reduction by dropping out the $50,000 for the Black Brook Intersection.  

Jeff Crosby stated that some of the material from the DalPra construction work can be used for the Black Brook Intersection, thereby saving some money which would be expended in the future if we didn’t do the Black Brook Intersection at the same time as DalPra (Long Pond Road). 

Jeff Crosby, Road Agent, stated he did not know where the budget can be cut at this point.  There is always the outside possibility that Winter Maintenance will be less than budgeted but won’t know until spring.  

Selectmen indicated they would need the 5% reduction as soon as possible in order to craft the 2009 budget.  Charles “Chuck” Graybill apologized for the short notice on the 5% reduction.  

PATRICK “WOODY” BOWNE, TRANSFER STATION BUDGET: 


Patrick “Woody” Bowne, Transfer Station Manager, presented the following budget and noted that he was unaware of the 5% reduction until two hour ago, therefore his budget does not reflect the 5% reduction. 

Budget Request - Accounts: 


2009


Change from 2008

Admin – Solid Waste Full Time


40,498


Same

Admin – Solid Waste Part Time


49,385


Up 1,918 to provide PT 4/hrs./wk.

Equipment Rental Fees



     250


Down 250

Training – Solid Waste



     350


Same

Reference Books




      --


Down 100

Sub-Contracted Services



  1,500


Down 1,000

Supplies, Transfer Station



  3,600


Same

Department – Equipment Maintenance

13,000


Down 2,000

Telephone




  1,023


Up 87
Uniforms




  2,979


Down 1498 (new vendor)

Mobile Phone




     375


Same

Fuel Costs




  9,000


Down 2,248

Ash & Lab Testing



  1,200


Down 550

Fees & Services




     486


Down 2,554 (alarm system)

Incineration




 48,037


Up 2,296  (Price increase)
C&D Removal




 10,521


Up 569 (Price increase)
Hazardous Waste Collection


   5,250


Up 2,750 (Freon/price increase)

Tire Removal




     --


Down 240 (no tires)

Recycling Costs




   7,350


Up 2,700 (markets no good)

Dues – NRRA




      100


Same


Total




194,904

Patrick “Woody” Bowne had the following comments with regard to the Transfer Station Budget: 

1. Noted that in 2010 incineration costs will go up considerably.  This year the Coop took some of their surplus and offset the cost.  This will not be happening again. 

2. Are in the process of trying to work out a deal with the Town of Goffstown/Town of Weare with regard to recycling glass.  Hopefully, this will work out and we will not have to pay for recycling of glass. 

3. All recycling is in the negative.  It is costing money to recycling. 

4. Will need more time to make the 5% reduction in his budget ($10,000) reduction from last year. 

At this point in the discussion, Charles “Chuck” Graybill stated that if it were up to him, he would take out the extra person at 4 hours per week.  

LARRY COOK, CONSERVATION COMMISSION BUDGET DISCUSSION: 


Larry Cook, Conservation Commission Chairman, stated that he would suggest that the 5% reduction  ($45) from the Conservation Commission Budget be taken from the Supplies and Programs/Training Maintenance budgets as follows: 


Supplies - 

 45


Program & Trails
              200

CEMETERY BUDGET DISCUSSION: 

Brian Pike, Richard Schaeffer and Koren MacCubbin, Dunbarton Cemetery Trustees appeared before the Board of Selectmen to discuss their proposed budget. 

Budget Request - Accounts: 


2009


Change from 2008

Maintenance of Cemetery



10,500


Up 500

Monument Repair



  7,025


Up 6,775

Cornerstones




  2,500


Up 1,900 (This is reimbursed)

Fence Repair




  2,000


Up 1,000

Mapping




     500


Same

Supplies, Cemetery



     300


Same

Loam





     100


Same

Cemetery Improvements



  3,000


Same
Hearse & House Maintenance


     500


Same

Encumbered – previous Year monies

     500


Down 1680


Total




26,925

 The Trustees had the following comments with regard to their budget: 

1. Stated they had not had time to make the 5% reduction ($1,000) in their budget because of short notice. 

2. Stated they need to do Monument Repair because many stones are tipping over, etc.  They asked about the possibility of a Special Warrant Article for the Monument Repair.  

Selectmen noted that the deadline for Special Warrant Articles was February 3, 2009 budget and  they should get it in earlier if at all possible. 

OTHER BUSINESS: 


Road Related Issues: 

Jeff Crosby, Road Agent, stated that he had been contacted by Lynn Marcou that Caleb’s Way off Mansion Road does not need to be plowed this winter.  He wanted to make sure this was okay.  The Selectmen advised him to contact either Jim Marcou or Bud Marcou regarding this. 

School Snow Removal:  

Patrick “Woody” Bowne stated he wanted it to go on the record that he is working with Mike Underwood on a part-time basis doing snow removal at the Dunbarton Elementary School.  This has absolutely nothing to do with the Town.  He stated he is being paid by Mike Underwood.  

There being no further business, the Dunbarton Board of Selectmen closed the meeting with the following motion: 


MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn at 9:00  p.m.  Charles “Chuck” Graybill  seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres








Recording Secretary
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