DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

TUESDAY, JANUARY 29,  2007

TOWN OFFICES – 6:30 P.M. 

BUDGET WORKSHOP

Present:  Merton Mann, Chairman


     Les Hammond

     Rene Forcier


Janice VandeBogart, Town Administrator

Budget Workshop:  duly posted in two public places and on the website.

Meeting called to order at 6:30 pm.

All three members of the board reviewed and agreed to sign the resolution supporting the establishment of a state-designed scenic and cultural byway within the Town of Dunbarton.  (See copy attached to minutes.)

Town Clerk, Linda Peters:  The board informed Ms. Peters that the selectmen had reviewed her budget submission presented last Thursday evening and discussed it as a board at the last budget workshop on Friday morning last, January 26, 2007.  The board members all agreed to a counter offer of $10,000 increase in salary.  That is to increase her salary line from $6700 to $16,700 plus fees, with no increase in hours.  

Ms. Peters declined the offer, and further stated that she had presented her budget because she truly found a need to have a full time department.  She put together a presentation of the things that are expected of the department.   She went on to say that in the past, by their own admission, the Selectmen did not know what her duties were.  She listed all her duties on here, in her presentation.  She stated that she, like the Selectmen, are accountable to the state of NH and to the voters of this town.  The State Statues say that she is not accountable directly to the Board of Selectmen, but to the voters.   She felt it was in the best interest of the town to make the Town Clerk a full department.     She would not accept the counter offer.  

Mert Mann stated that the Board of Selectmen would not recommend the article for a full time town clerk and advised that if she wanted to place the article on the warrant it would have to be a petition article.  

Ms. Peters stated that she was confused because she was under the impression after Thursday night’s meting that the Selectmen were supporting it.  She came away thinking that they wanted her to rewrite her proposal and think about the number of hours she is open to the public in the evenings.  

Mert Mann stated that the board also heard that she was going from 30 hours to 40 hours, and that the increase was slightly over $26,000, going from $22,800 to over $50,000 annually.  He emphasized that the board did not say it was a done deal.   Les Hammond said that she had to justify making the Town Clerk a full time position to the public. The Board has to look at it as the tax payers paying the bills, going from a $6700 salary plus fees to a salary with a benefit package of over $50,000 is a bite much to ask.  Without compelling numbers it is impossible to support.

Mert Mann stated that as in the past, she would be submitting a petition article and she should be prepared to tell the town what impact this will be in the future.  The board voted that they would not support this article so it will state so.  

Ms. Peters stated that she did not follow their reasoning.  Les Hammond said that she needs to be able to justify this increase.  She cannot simply say the work is there.  She needs to justify it with numbers.   Also, he asked why the solution was not a second part timer, saying that this person would not have to be supervised after they were trained.  The goal here is to serve the people of Dunbarton and it could be done if we had a second person.  Mert Mann stated that she was an elected official and if this went through the Town Clerk would be paid more than any other elected official in town.  In comparing everyone who is elected, the Town Clerk would be paid more than everyone combined.

Ms. Peters responded that based on what is suggest, she could hire a second person, oversee that part time department and go work somewhere else and still take in the fees.  She went on to say that she would not do that but she could.  Mert Mann agreed but went on to say that in every elected position there is a responsibility and we enter into that job knowing what the job is and the compensation.  Ms. Peters said that she has been  town clerk for 10 years and she is asking the board to trust her that she knows what that department needs.  She is doing the best she can to keep the budget low but there comes a turning point and maybe it is time.

Les Hammond stated that it was not a matter of trust.  It was reinforced that the decision to not support her article was a board decision.  The counter offer was discussed again but it was declined.  Rene Forcier stated that the $10,000 came into play to compensate her for her work, she was not asked to work more hours for the increase.  It is the whole package that is the problem. 

Tapping  into the Local government center was discussed.  The obligations of all town clerks are the same as in any town.  Same knowledge, obligations, responsibility, what we are required to know is the same every town/city.  Les 

Hammond suggested hiring Municipal Resources, Inc. to come in and look at the Town Clerk’s job.  They would do a time study, examine the layout and all she has to do and give the information to the town.    When you talk about such an increase, it might be pertinent, and it would be good to have an unbiased person do that.  This might have been something that should have been done after the last attempt to go full time.  Ms. Peters said she had never thought of that but it sounded like a good idea to pursue this.  Unfortunately, it might be too late before town meeting.

The board and Ms. Peters discussed the study.  The Selectmen suggested taking the money this year to conduct the study and she could go to the voters next year and if the study proved that she needed more time and hours, the board would support it.  She was asked to consider this overnight and let them know.  They could put the money in the budget for the study. 

After more discussion on the study, it was suggested by Les Hammond that the Selectmen can put an article on the warrant for the town to choose if they wanted to spend money for the study.  We feel it in the best interest of the town to study this before the position becomes full time in order to see if it is warranted.  

Linda Peters agreed that she would get signatures of voters to place the article on the town warrant and the board would also place an article for the study after her article.  That way, if her article did not pass the town could have the option to vote on the study.  If her article passed, then the study article would be irrelevant. 

Other budget items:  The subject of mileage reimbursement was brought up by the Town Clerk.   If we stay the same, she stated that she would like to get the MV to not force her to make more deposits.  If she went full time, based on four days a week and five days a week she would like to get reimbursement  for mileage because she would have no choice but to make deposits daily.   The Selectmen stated that the town does not pay mileage for anyone.  Ms. Peters stated that there is an RSA on the books that the town must reimburse the clerk for workshops and training.   

Being no further discussion, Ms. Peters left the meeting.

Reviewed the warrant:  Surplus was discussed.   Need to call Municipal Resources, Inc. to get a number for the study article discussed with the Town Clerk.  

The board decided that they needed to review hours with Kyle Parker and Ken Swayze in the Building Department.  A budget workshop is scheduled for tomorrow morning.  Kyle and Ken will be called to see if they can talk further about their budget.

Motion to adjourn at 8:08 pm was made by Mert Mann, seconded by Rene Forcier.  The motion carried.  

Meeting adjourned at 8:08pm.
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Rene Forcier


Dunbarton Board of Selectmen

Recorded by:  Janice VandeBogart,




Town Administrator

