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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, OCTOBER 12,  2006

TOWN OFFICES – 7:00 P.M. 

The regularly scheduled weekly  meeting of the Dunbarton Board of Selectmen was held at the above time, date and place with Mert Mann, Chairman,  presiding.   It was noted that the meeting was called to order at 7:04 p.m.     The following were present: 


Mert Mann, Chairman 


Les Hammond


Rene Forcier


Janice VandeBogart, Town Administrator

The Selectmen reviewed correspondence and signed checks prior to the Public Meeting was called to order.

The Selectmen reviewed and signed minutes of the previous meeting prior to the Public Meeting was called to order. 

RICHARD SCHAFFER:  CEMETERY TRUSTEE – REGARDING PURCHASE OF A NEW LAPTOP COMPUTER

Richard Schaffer and Brian Pike, Cemetery Trustees, appeared before the Board of Selectmen to discuss the possibility of purchasing a Laptop Computer for keeping Cemetery records. 

Richard Schaffer stated the following: 

1. First, he would like to thank Janice VandeBogart, Town Administrator, personally for her help in allowing him to interface with the Selectmen and making herself available.  

2. Stated they are trying to update the cemetery files in order to bring us into the 21st century.  This would involve having a laptop computer to take out into the field with us and make information available to the public so it can be accessible in the field.   With regard to the east cemetery, it is very difficult to find out which section an individual is buried.  

3. Brian Pike and Corie MacCubbin are looking into two different computer programs which would be appropriate for Dunbarton.  We feel this would be a prudent move for the Town and Janice VandeBogart suggested talking with the Selectmen first. 

Discussion:

Mert Mann, Chairman, asked if they had any estimates of cost.  

Brian Pike stated that the Software could run between $2,000 - $4,000 depending on the program.  The cemetery maps will be loaded into the laptop.  

Mert Mann, Chairman, asked how many plots have been sold this year. 

Rich and Brian indicated that they have sold three full size plots in the Center Cemetery this year.  There have been five burials, all in the Center Cemetery.  

Mert Mann asked how the dollars are tracked.  

Rich Schaffer stated that all transactions are done by hand.   They stated there comes a point of time where we need to bring all the departments on line.  

Rene Forcier asked if the programs are server based programs.  He stated he has an issue with private information being in the field.  He stated he was one of the persons who was contacted by the VA that his private information had been available on a stolen laptop computer, etc.  He would like to make sure this doesn’t happen in Dunbarton.  

The Cemetery Trustees stated that this information is public information anyway.  The number of burials will be increasing in the future. 

Selectmen reviewed the current budget and stated they wanted to make sure there is something that should be done within this budget.  Rich Schaffer stated that they are still awaiting cost estimates for the tree removal in the East Cemetery.  Bids so far have been between $3,000 and $4,400.  They are awaiting one more bid.  In addition, they were not able to finish the painting of the fence at the Pages Corner Cemetery.  There is also still some stone work to be completed by Perry Monument.  

Mert Mann commented that they had come in to the Selectmen last December with talk about possibly purchasing a laptop, etc. but it was not included in the budget.   

Les Hammond stated his concern was that there is work that won’t be getting done by the purchase of a laptop computer.  

Mert Mann, Chairman, stated the Selectmen have a concern with departments who come in during the last month and a half of the budget cycle to see how much is left in the budget, and they want to spent it.  I feel you should include the purchase of a laptop in your budget for next year.  Once the snow is here, you are not going to be out there with a laptop computer, etc.  

Janice VandeBogart, Town Administrator, stated they need to include the cost of maintenance of the program in the budget also.  

Brian Pike stated the purchase of the computer would assure that there would be no “double burials”.  It is a better way to do business.  It is more customer friendly.  

Rene Forcier stated he was not against the Cemetery Trustees’  idea but feel we need to get this as a line item on the new budget.  They may need a home office type computer.  We should put it in as a line item.  

Mert Mann stated he agreed with Rene Forcier.  It needs to be included in the budget as a line item.

Les Hammond stated that his concern again is that there is a significant amount of money within the Cemetery budget that has not been spent yet.  

Mert Mann pointed out that the Cemetery Trustees should get any CIP information to Janice VandeBogart, Town Administrator, by October 27, 2006.   There is $20,000 for Cemetery Roadway work and $20,000 for Stone Repair for 2006 which obviously was not appropriated or spent.  Any improvements would have to be a separate warrant article.  

OTHER BUSINESS: 


Grader:

1. Les Hammond reported that Jeff Crosby, Road Agent, has picked up the grader from the Town of Antrim, and it is presently at the Caterpillar Garage being set up, sand blasted and painted, etc.  Will have a complete safety package, etc.  Jeff Crosby will bring the old grader to the State Auction.  

Culverts:

Jeff Crosby has been putting in culverts on Gorham Pond Road.  

Culverts for Kimball Pond Road have not, as yet, been put in.  They will be installed in the near future.  

CIP:

Mert Mann, Chairman, reported that the first meeting for the CIP was held last Tuesday, October 10, 2006 at the Police Station.  Chris Connelly, Police Department, Ken Swayze, Building Department, Brian Nordle, Planning Board, and Mert Mann, Selectman, were present.  Will be contacting Department Heads regarding updating the information for the CIP.  

Town Common Project:  

Mert Mann, Chairman, reported that the Town Common Committee will be coming to the Board of Selectmen on Thursday, October 26, 2006 with their recommendations for the location of the gazebo.  

It was noted that the designer was doing this as a volunteer project at no cost to the town, etc. in accordance with the Mission Statement of the Town Common Committee.  

There being no further business, the following motion was made: 

MOTION:

Les Hammond made a motion to adjourn the Dunbarton Board of Selectmen’s Meeting at 7:40 p.m.  Rene Forcier seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 









Alison R. Vallieres 

Recording Secretary

_______________________________________

Mert Mann, Chairman, Board of Selectmen

_______________________________________

Leslie G. Hammond, Selectman

_______________________________________

Rene Forcier, Selectman

