Town of Dunbarton - Town Meeting - 2007

March 13, 2007

Moderator Fred Mullen called the meeting to order at 7:57AM.  The Warrant was read.  A motion to waive further reading of the warrant passed.  Mr. Mullen announced that Absentee Ballots would be cast at 1:00PM.  Polls opened at 8:00AM.  

The deliberative portion of Dunbarton’s 242nd Annual Town Meeting began at 7:00PM. Mr. Mullen announced that polls will remain open until the meeting is dissolved or until every voter has voted in the election.  The Girl Scouts led the assembly in the Pledge of Allegiance.  Mr. Mullen instructed voters to obtain a voting card from the Supervisors of the Checklist.  Town Officials were introduced.  Dan and Gayle Troy were thanked for supplying and operating the sound system.  He noted that the 2006 Town Report was dedicated to the memory of Jeff LeDuc, John Swindlehurst II, Elizabeth Clarke, Priscilla Phillips, Vera Fogg, Peter Montgomery, John VanLoendersloot, Nancy Graybill and Compton French.  Asked the assembly to stand and observe a moment of silence for these distinguished citizens who gave so much of their lives to the town.  Noted that Dunbarton needs to step up to the plate to replace those we lost.

He outlined the format and rules for the meeting that would be conducted using generally accepted parliamentary procedures.  He reminded voters that motions and amendments must be submitted in writing and reminded anyone wishing to speak to use the microphones.  He directed voters to the Warrant in the Town Report.  

The Warrant was read.  It was moved by Selectman Hammond and seconded by Selectman Mann to waive further reading of the Warrant.  No discussion.  Motion passed.  Before proceeding with the meeting, the Selectmen made several presentations.  

ARTICLE 1:
To choose all necessary town officers for the ensuing year.  Mr. Mullen opened the floor for nominations for 2006.

For the position of Hog Reeves:  

Patrick Bowne and Tamara Luby 

(nominated by JR Swindlehurst)

Eric Larson and Laura Fisher

(nominated by Anne Carney)

Addison Chase and Karen Lemay

(nominated by Dave Schroeder)


Bill Wetzel and Cindy Bagley

(nominated by Les Hammond)

Ben Hammond and Kristen Salyards
(nominated by Les Hammond)

Voters approved all nominations.   The Bownes, Larsons, and Wetzels were in attendance and were sworn in by the Moderator.  The Town Clerk will administer the oath of office to the remaining Hog Reeves at a later date.

ARTICLE II:
Shall we, the Town of Dunbarton, adopt the provisions of RSA 40:13 (known as SB 2) to allow official ballot voting on all issues before the Town of Dunbarton on the second Tuesday of March?          By Petition

(By Official Ballot). 
Yes:  154
No:
419     THE ARTICLE FAILED

ARTICLE III:
To raise such sums of money as may be necessary to defray town charges for the ensuing year and make appropriations of the same in the amount as follows: 

	
	
	

	Executive 
	$90,585
	

	Elections, Registration & Vital Stats
	35,298
	

	Financial Administration
	68,693
	

	Audit
	12,000
	

	Assessor
	27,351
	

	Legal Expenses
	28,000
	

	Personnel Administration
	196,248
	

	Planning & Zoning
	29,100
	

	General Government Buildings
	63,105
	

	Cemeteries
	19,550
	

	Insurance
	29,000
	

	Police
	262,198
	

	Fire
	128,134
	*

	Building Inspection
	61,813
	

	Emergency Management
	800
	

	Highway Department
	461,308
	

	Solid Waste Expenses & Disposal
	209,669
	*

	Pest Control
	2,000
	

	Home Nursing Services
	1,576
	

	Community Action Program
	1,616
	

	Welfare
	7,000
	

	Parks & Recreation
	12,000
	

	Memorial Day
	300
	

	KTFCA
	1,300
	

	Historical Society
	850
	

	Library
	75,660
	

	Conservation Commission
	590
	

	
	
	

	
	
	

	
	$1,825,744
	*

	
	
	


This appropriation to be offset with $78,960 from surplus.  The Selectmen recommend the passage of this article.

Selectman Mert Mann moved to accept the article as read.  There was a second.   Mr. Mann noted it was the first Town Meeting held during daylight savings time.  He highlighted items under categories of the article:

Executive (salaries):  increase of 3,722.50.  After about 10 years selectmen have requested $200 increase in salary per year per Selectman.  This means the Chairman will receive $ 2000 per year and the others receive $1800 per year.  Other increases:  Town Administrator 3.5% increase to $49,680.  Moderator took a decrease (because of only one election this year).  Secretary of Planning/Zoning Boards $10,402 (up $479.50); Secretary Town Office increase $208 (to $16,588); recording secretary up $245 to $3,045; Welfare Director up $70 to an even $5,000. Side note regarding Welfare Director:  A few years ago we $17,000 in welfare expenses, next year was $34,000 in welfare expenses.  Donna Meuse from Weare is now our Welfare Director.  Last year we expended a little under  $500.  We applaud her knowledge and efforts for providing services for those people who need it.  Felt we would give her an increase of $780

Election, Registration and Vital Statistics:  Town Clerk same as last year, $23,800 based on fees and set salary; Deputy Town Clerk $1,125 increase to $9,938; line also includes Supervisors of the Checklist, Ballot Counters, Election Workers, Marriage licenses, Vital Stats, Voting booth equipment, etc.  Total is $ 35,298 a decrease of $1500.

Financial Administration:  Tax Collector salary $15,000 (unchanged); Deputy Tax Collector down $80 (to $200); postage, computer maintenance, advertising, office equipment, etc.  Computer support services up $1360 to $13,470. 

Audit services:  from $9900 to $12,000.  (Bid received from the same person this year)

Assessing Department:  $26,050 up to 27,351 this year.   Appraisal services (we bid for); Computer support services was $3700 last year and $1 this year:  Vision appraisal (who did our re-appraisal in town) had a slight “glitch” in their computer program which caused a problem for us and for a small number of individuals, so the Board of Assessors was very animate and successful in negotiating two years free technical support service which saves $3700 per year.

Legal:  $21,900 to $28,000.  Breakdown per area:  Legal for Planning up $2000; Zoning up $1000, Board of Assessors up $4000, Selectmen up $2000.  Monthly service for legal is down $3000 because we have a new law firm from Laconia as legal advisors.  Total increase for all areas combined $6100.

Personnel Administration:  $12,363 increase (Social Security, Medicare, retirement, Workman’s Comp, health insurance).  Note: health insurance went from $88,197 to $101,328 ($13,130 increase)

Planning & Zoning:  Decrease of $2,000.  Includes advertising for Planning & Zoning, postage, supplies, etc.  One of the fees went from $4500 up to $10,600.  There was a $7000 decrease (from $15,000 to $8000) for engineering costs.  

General Government Buildings:  Maintenance/improvements from $37,770 to $17,625 (decrease of $20,145).  The larger number will be in a separate warrant article that will be voted on later (painting for the Town Hall).  Includes heating and electricity for the Town Hall, Police and Highway buildings; janitor.  Largest increase for plumbing/heating maintenance and repairs.  Budgeted $1500 last year; budgeting $10,000 this year.  Increase of $8500 because furnace in the Town Office is gone.  We can’t move out of there and we need a new furnace, so have budgeted $10,000 for that.  Bottom line for entire line is a decrease of $6,545.

Cemeteries:  Maintenance up $1,000.  Largest increase was to cut down a tree at Cemetery on Robert Rogers Road (where Montalona Road comes out).  Total cemetery went from $12,300 to $19,550

Insurance:  Up $1000

Police:  Increase $15,840.  Largest increases:  – Crime control full time salaries $4415 (total $133,075 for that line); part time crime control increased $2894 to $27,886.  There are other increases.

Fire Department:  (Selectman Mann noted how nice it would be if everyone brought in a budget like the Fire Department does every year):  $862 increase total.  Includes $54,000 for fire truck lease.  As we did prior four years and will do this year, the $54,000 payment will come from surplus.

Bldg Inspection:  Major changes.  Decrease $12,747.  Ken Swayze no longer with department.  Kyle Parker is now Building Inspector and Line Comeau is assistant.  Under administration is $21,552 decrease; increase $3205 in secretary position.  Also will be purchasing a wide format copy machine, which will save time and money.  $4800 expense.  Machine will be leased.

Emergency Management remains same.

Highway Department:  $16,473 increase.  Largest increase under paving ($40K increase).  Major reconstruction to be done on Robert Rogers from Hodgman’s, past school to about where Rhoda Hendley lives.  Highway services decreased from $50K to $40K.  Mild winter for plowing decreased from $87K to $60K.

Solid Waste Disposal:  1 full time employee (Woody Bowne).  Increase his compensation $2080 up to $39,520.  No increase in hourly wages for part time employees but they requested more time.  Reflected in increase of $4810.  Last lease payment on truck $24,960 (out of surplus as in past years).   $3,000 decrease in incineration; $1775 increase for hazardous waste.  Total increase in Solid Waste $12,043

Animal control down $150; Home Nursing unchanged; Community Action unchanged; Welfare decreased $3000; Parks & Recreation  increase $2500; Memorial Day down $50.

KTFCA up $1000 because of one mowing at Vera Fogg’s.  The Moderator explained expense:  agreement back in ’94 between the Fogg’s and KTFCA Committee was that Fogg’s maintain lifetime rights on that and they mowed field and brush hogged stone walls once a year.  They paid out of their own pocket every year.  Fogg’s are now deceased so mowing falls to the town as part of agreement.

Mr. Mann continued:  Historical Society up $50; Library up $2330; Conservation Commission – same.

Number totals 1,825.744 (increase $56,057 or a 3.2% over last year).  Effect on tax rate:  Reduce the $1,825,744 by $78,960 for lease payments for fire department and transfer station, have anticipated revenues of $1,100,055 which means we will need to raise by way of taxes $646,729 which translates to a tax rate (on Article III only – might increase because of actions taken on other articles) on Article III will equal $1.99.  Last year overall tax rate was $1.95.  Four-cent increase.  On a $300,000 home taxes will increase $12.

The Moderator opened the floor opened for discussion.  There was none.  The article PASSED

ARTICLE IV:
The motion was made by Patrick “Woody” Bowne to see if the town will vote to raise and appropriate the sum of $29,000 from surplus for purchase of a skid-steer for the Dunbarton Transfer Station. 

The Selectmen recommend the passage of this article.

Mr. Bowne explained the skid steer would replace a 1981 Case forklift and a 1977 Datson forklift.  They are worn out and undependable.  Skid steer offers versatility and lower maintenance cost.  He realizes this is a lot of money and taxes are high; budget has increased over the years.   Transfer station does give back to the town $ in the form of revenue that goes back into the general fund.  In 2002 we took in 153.78 tons of actual recyclables excluding steel and demo; whole time in 2006 we collected (including demo and steel) 241.38 tons.  Increase of 57%.  With demo and steel added shows an increase of 39%.  C & D considered an expense even though we recycle it, it’s a cost to get rid of.  In 2002 we were paid $12,438 revenue for recyclables; in 2006 we were paid $23,010:  an increase of approx 85%.  ’02 to ’06 average in revenue is about $22,000 per year.  Transfer station does give back to town through recycling to offset tax rate.  

Advantage/disadvantages of skid steer and forklifts.  Advantage of skid steer is it’s a safe machine.  Will not move unless operator is in seat.  Current machines will move without operator.  New machine will have a warranty.  Even after warranty is out (and prior to) machine will be maintained to manufacturer’s specs so it will be in good condition when warranty is up.  Flat free tires (no worry about punctures); better visibility than large forklift.  Recently received $3,000 grant from New Hampshire the Beautiful to offset cost to $26,000.  Still need to raise 29K – deal is we need to expend first.  Other two machines will go to state auction in May - $$ will be returned to general fund.  Disadvantages – lifting capacity not as great as forklift. Does not affect us.  Visibility not as great as forklift but is comparable.  When we get skid steer, other two machines will not be used.  Will be parked, only started to keep battery going.  The Moderator opened the floor to discussion.

Lee Richmond commented that if one accident were prevented by machine would pay for cost of machine.

Alan Rockenback commented that if we take $26K out of surplus right now we wouldn’t have it to pave roads and offset tax rate.  What does skid steer do for us that can’t be done with equipment we already have?

Mr. Bowne stated he is looking for different ways to market material.  Skid steer allows us to change way we store and handle material.  Will cut costs in long run.  Cut labor.

Alan Rockenback also asked if we looked into cost of refurbishing two forklifts we currently have?

Mr. Bowne said he contacted Case (has not had a response yet).  The Case is military.  He has been dealing with Beauregard equipment and they have to deal through military division.  Has had to take the book to them so they could cross reference numbers and give cost of doing repairs.   Has contacted the Datson manufacturer.  Some parts are non-stock and come from Japan; some are no longer available for that machine.  To bring it up to actual top specs – parts alone approximately $3100 for parts – doesn’t include parts they can’t get any more.

Alan Rockenback asked if we looked into a used skid steer.  Found 64 Model 170’s available on the New Holland web site.  Can get a two-year skid steer with 300 hours on it for around $20,000, which would be a considerable savings. 

Mr. Bowne has not looked into. Cannot get municipality discount on used machine.  New machine coming with more attachments than we would be getting on a used machine.  We are looking at a machine with an enclosed cap, pilot controls, and a lot of warning devices on it, high flow hydraulics.  A lot of these machines do not come from the factory with high flow hydraulics.  Anticipating adding a snow blower or backhoe to it, the high flow hydraulics is not something that cannot be added once we have machine.  Talking $20K vs. $26K for a used machine.  Would rather have new machine with warranty coming out with way we spec’d it out.

David King asked what the auction value of used equipment would be?

Mr. Bowne does not have an exact.  Said we had a ‘68 Clark go to state auction approximately 2 ½ years ago. Did not run brought approx $2400-$2500at auction.  Feels each should roughly bring $2000 a piece.  Could be more/could be less – it’s an auction.

Norman Roberge asked Selectmen:  what is the unexpended surplus we have to work with?  Looked like $104,000 on balance sheet then there’s the other large number

Selectman Mann stated the anticipated end of 2006 surplus should be about $535,000.  Mr. Roberge asked if it was totally unencumbered surplus.  Mr. Mann replied we are doing things this evening that will bring that down. This is one article that would reduce that. 

Mr. Roberge asked if the $300,000 was part of the Conservation Commission

Mr. Mann replied that the $300,000 is already in the bank account – not surplus.  It is money the Conservation Commission already has on hand.  Mr. Roberge stated it is not shown on the balance sheet in that surplus.  Mr. Mann stated the $535,000 does not include $300,000 -- that it is an entirely different bank account.  

Selectman Hammond stated the Conservation Commission gets ½ of the of current land use tax fees each year.  That has accumulated over the last 6-7 years to in excess of $300,000.  That’s where it’s come from.  Mr. Roberge began to confer with Selectmen.  Mr. Mullen requested that Mr. Roberge explain what he just discussed with Selectmen.  Mr. Roberge stated that there was question looking at surplus numbers on page 44 of report.  Balance sheet is there but we were missing the largest number, which is plainly written as: surplus $534,000.  That is not same as other unexpended reserve funds that are there.

Pete Magoun asked if any consideration was given to leasing instead of buying and would there be an advantage?  Mr. Bowne looked into lease/purchase.  Problem is we would look at a 3-year lease.  Interest was approximately $4,100.  Couldn’t justify spending extra $4K to spread out payments over 3 years.

Brian Little stated he ran facility for about 5 years.  Had many equipment dealers try to sell him skid steers.  After trying them on everything they could possibly do with them at that station came to the conclusion it was a useless piece of equipment for transfer station.  Would not maneuver inside building, did not have even close to lifting power Woody had said of a forklift.  Could be used for crushing glass that we used to crush in the bailer, however, we don’t crush glass anymore.  Doesn’t understand what we’re going to do with a skid steer.  Can’t be used feasibly in that building.  Already have somebody to plow snow.  

Mr. Bowne stated we tried 4 different models.  This one short in length -- capable of moving in building.  Have done it when building had boxes everywhere.  Machine will spin in and turn around on itself.  Future plans and transfer station will change recycling of some material – e.g.:  remove glass from glass dumpster and put into a bunker.  Need a way to load it back into the dumpster, freeing up our dumpster for an emergency should something happen to compactor (a year ago we lost the motor on the compactor).  This will give route to put trash in without buying another dumpster.  We will still be able to function as long as we have lights and are capable of seeing.  Town looking at setting up new compost area.  Can’t turn compost by pushing with a plow blade.  Needs to be picked up, flipped over, and turned.  At some point he sees no reason why citizens can’t take that material at will.  Opens up a new floor for us in recycling.  Brian is correct in that it doesn’t have lifting capacity of forklift.  We’ve tried it – everything we currently pick up with a forklift and had no problems.  Only a problem was when we tried to pick up two bales – have on occasion loaded our box trailer with two bales.  Even with our 3000 pound forklift which was very dangerous.  Dangerous with forklift because you can’t see.  Also when you put more weight on front, it takes weight off the back.  Even though it has a counterweight it’s light in steering.  We do have a large forklift but it’s not maneuverable inside building.  Seems to be the way to go.  Most transfer stations have gone this way and he sees a lot of advantages to going that way.  

There was no further discussion.  The article PASSED

ARTICLE V:  Fire Chief Jonathan Wiggin moved to accept the article as written:  To see if the town will vote to raise and appropriate the sum of $32,000 for the purchase of protective equipment and a washer to clean the gear for the Fire Department and to authorize the Selectmen to accept a Federal Grant in the amount of $30,400 for this purpose.  The Selectmen recommend the passage of this article. 

Mr. Wiggin explained that this is through a Federal Grant as we have applied for in the past.  Percentage of the federal share was raised bringing the actual cost to the town of $1600 if we get the grant.  Looking to buy 15 sets of new turnout (protective) gear for firefighters.  Can only buy 2-3 sets per year from his budget.  Grant would also purchase a special washer to wash contaminated gear.  We now use garden hose and street broom which is OK for routine cleaning but gear should be washed in special machine every 4-5 months -- this machine would allow us to do that.   The floor was opened for discussion.

Wayne Bracy suggested we support fire department.  Hopes they have clean uniforms when they come to his house again.

No further discussion – article PASSED

ARTICLE VI:  Selectman Les Hammond moved to accept the article as written:  To see if the town will vote to raise and appropriate the sum of $50,000 from surplus for a new roof on the Town Hall/Library Building and for the painting of the Town Hall/Library Building and the Town Office Building.   The Selectmen recommend the passage of this article.

Mr. Hammond stated this is part of ongoing maintenance with town buildings.  Slates were put on in 1909.  Put on with iron nails, which have shrunk in size from rust erosion.  Slates wiggle loose, holes become enlarged and slates fall to the ground.  Safety issue if they fall on someone.  Also allows water to seep into the attic.  Happened before and ceiling came down.  Ceiling has been restored but we need to keep water out.  Researched 5 different types of material that could be installed on the roof.  Recommending one but will give prices for all five:

Slate replica system in metal $26,400 - what we budgeted for - (50 year); replica slate roof system in shingles $20,000 (30 year); new composite that looks like slate $34,600 (50 year); new cedar shake metal roof $32,400 (50 year) Slate $48,200.  Ours slate has been on for almost 100 years and slate itself is starting to come apart in plies.  Maybe worth 100 years today.

Also budgeted $26,400 for roof.  Need to paint town hall.  Put new siding and paint on it about 10 yeas ago but is bubbling and coming apart and needs to be repainted as does Selectmen’s office.  That will total the $50,000.  Balconies on front of town hall need maintenance (funds covering this maintenance is in ARTICLE III which has already been passed) Kyle Parker is our Building Inspector and was also low bidder as maintenance person.  He will do the work.  Pillars that hold up portico on town offices are rotted and need to be refurbished. This is our maintenance program.  The $50,000 provides for metal roof for the town hall (looks like slate) for $26,400 and will get the two buildings painted.  Floor opened for discussion.

Jeff Williams asked if removed slate would be recycled as they have some value and if that has been considered to offset cost.  Mr. Hammond received these figures from Frank Iberger out of Tilton and he will give us some $ for the ones that are good.  Donna Dunn said she might take some of those and do something with them for a fundraiser.

Deborah Foster recently heard from the fire department that if a ladder has to go up against metal roof it could negate warranty.  Has that been looked into and will it be a problem?  Mr. Hammond doesn’t know if that will be a problem.   Does not negate warranty on his own metal roof, but his roof not so steep.  Mrs. Foster under the impression that if something scratches it, it will rust and no longer warranted.    Asked if they considered allowing townspeople to look at different options to see what it better. Mr. Hammond offered to review prices if she wanted to amend.  Mrs. Foster clarified she would like the chance to look at samples and make a selection as to what would look appropriate through informal vote.  Only getting one choice -- will it look appropriate?  Mr. Hammond asked if she had a suggestion as to how that would be done.  Maybe the Garden Club.  Trouble is, we would like to get it done this year but need to vote on $ tonight.  Have to decide what material you’re going to use.  Mrs. Foster feels it is the most prominent building in the center of town.  It has been slate for a long time and she wouldn’t want to be hasty and go running with metal roof.  Can we have samples at town hall so people can informally put their choice in within budget of asphalt or metal?  Mr. Hammond said we have budgeted for metal – asphalt would be cheaper so if $50K passed, we could do either.

JR Hoell stated his parents have barns (some 150 years old) with slate roofs.  Have had to repair but not replace. Have we considered repairing vs. replacing?  Can be done and can be cost effective.  Mr. Hammond replied that some have some replaced, but beyond repair. Nail holes getting bigger and they are coming down.

Fire Chief Jon Wiggin commented that Mrs. Foster made a good point:  ladders will scratch metal roofs and void the warranty.  It is a problem they run into in residential homes with a chimney fire.  Hopefully we won’t need to get on roof.  Can’t get on the roof with our ladder; would have to get an aerial ladder from a neighboring town under mutual aid agreement.  It was a legitimate question.

Ed Fandrich stated metal roofs have tendency for snow to slide.  Considered anything to keep the snow up there? How will that be handled? Roof is steep and will be a problem.  Mr. Hammond stated snow comes off the slate in a rush on back side of library entrance.  Bounces and splashes up on the walkway so we put plywood on walkway in winter.  There are porticos on the two front doors and the back door so that if you’re walking up there you won’t get clobbered, but it does come off the slate now.  

Terri Gibson asked if funds we are voting on strictly for materials and painting or will it cover underlying cost of repairing structure as well.  Mr. Hammond responded that can see entire roof from inside the attic– don’t see anything structurally that needs to be done.  Will do roof first so if something did come up it would be taken care of.  Funding for this is out of surplus. If bill doesn’t come up to that it will go back to our fund.  Ms. Gibson also stated that we were given five choices on material.  Asked how we were to vote on it tonight so decision could be made.  Mr. Hammond stated $50K is for painting and for metal roof that looks like slate.  Real slate is another $22,000 so article would be amended.  Others are around same price.  Ms. Gibson asked if he wanted us to approve money and we just go with the metal that looks like slate?  Where do you want us to make our choices as far as what we want on the roof?  Mr. Hammond replied that tonight would be good and the way to do it would be to amend it by changing it from $50,000 to $72,000.

Ralph Fellbaum said there is in town a house with a slate line shingle if someone wants to look at it, but we need to vote whether we’re going with project or not.  Addressed roof deck statement made by Ms. Gibson.  Won’t know till slates off. Typically at bottom of roof there will be some repair needed. Won’t know till taken apart.  Roof deck boards typically on slate roof spaced 1 to 2 or 3 inches because they didn’t need to be butted tight to put a slate roof on.  If we go with shingled roof it will need plywood.  Is that included?  Mr. Hammond stated boards are butted tight.  Needs paper only as far as they can see, but confirmed there are some areas we can’t tell.

Brian Little asked if this went out to bid?  Mr. Hammond stated it will go out to bid but we have a fellow in town that just spoke who gave us a great deal on doing the town garage and we would want people in town to be able to vote on town work as well.

Jeff Trexler stated that he missed some of early presentation.  When Dunbarton Center Planning/Building committee was at potential additions on town hall they looked at a composite shingle that looked like slate, lightweight and lasts long time.  May have more texture to stop snow from sliding.  Asked if that was one of the options.  Mr. Hammond replied that the composite was about $8,000 more.  Metal was $26,400 and composite was $34,600.  Jeff has slate line on his house.  Gives impression of slate but doesn’t convince close observer.  Composite would restore appearance we have now of a slate roof.  More in favor of that than metal or asphalt.  Mr. Hammond asked if Jeff would like to make an amendment.  

The Moderator instructed Mr. Trexler to put the amendment in writing.  POLLS CLOSED at 8:26.  Discussion continued while waiting for the written amendment.

Mr. Hammond stated they also investigated upper town hall.  Has a stage where plays were put on when he was a kid; graduated 8th grade there; sat there in meetings as a selectmen and first learned to be a moderator there.  Got ceiling replaced after it fell, but never got lights put back and there’s no heat.  We are in desperate need of meeting space.  This building is a wonderful facility but it’s booked all the time.  Have other needs – Planning Board and Zoning Board.  We’re stuffed in at town office.  Got a price of $8K for electric, $10K for gas heat and got opinions from several people that can go ahead and do it, that we are grandfathered in.  Called the Governor’s Commission on disability and they said no – we cannot use it unless it’s handicap accessible.  Means we have to do an elevator for the way that building is built.  Needs more research.

Don Andrews asked if the additional $8,000 would increase labor cost.  Mr. Hammond thinks it’s all material.  Has prices for each and the composite just costs more than the metal.  There was no further discussion on the amendment.

Mr. Trexler presented the amendment [the original article but with the dollar amount increased to $58,000].  The Moderator announced that he would have voters vote on the $8,000 and if it passed, he would read the article and it would be voted on as $58,000.  The amendment to increase ARTICLE VI by $8,000 PASSED.  The moderator asked if there was further discussion on the article as amended.  

Ed Fandrich stated he worked with the composite slate and would be happier with that than a metal roof.  Metal roof has many disadvantages.  There was no further discussion.  Article VI PASSED as amended.

ARTICLE VII:  Police Jeff Nelson made the motion to accept Article VI as read to see if the town will vote to raise and appropriate the sum of $68,565 for the town to hire and equip a full time police officer position.  Said amount reflecting funds for this position starting April 1, 2007 with full funding in subsequent years.  The Selectmen recommend the passage of this article.

Mr. Nelson stated that $68,600 is a sum that will fully equip a new officer.  Will include all benefit packages issues – short term/long term disability, health insurance, all peripheral funding issues.  Will include up to $43,000 salary.  Hope to attract full time certified officer with 1-3 year’s experience.  Most direct benefit is they won’t have to go to the academy.  Since 2001 has tried different ways to articulate requests for full time officer positions.  Fees data has become more persuasive over time because we have grown as a community.  Bottom line is when you call for police department; most effective and best way for us to respond is if we have an officer in a cruiser covering a shift.  Best and most effective way for us to cover those shifts is with full time officers.  Has over 24 years policing experience and has no doubt this department needs a new full time officer.  The floor was opened for discussion.

Patrick Payette asked if there a minimum number of full time officers needed for accreditation.  Mr. Nelson responded that there is not.  Mr. Payette stated his concern is he looked over statistics and not sure they show we need full time officer.  Out of all line items classified in report, Directed Patrols are up 200% yet Motor Vehicle Stops and Citations Issued are down – those seem to contradict each other.  Based on the 1763 calls for service 60% of the increase or 287 calls is the classification of Directed Patrol.  Another 10% of the classification of Paperwork Service.  If you take the 1763 calls and divide it by 8 police officers, full and part time, that’s an average of  ½, call per day per officer over 365 days.  Understands the nature of police work and some of these investigations take time.  One of the items in the report was Investigations.  That item was up and Arrests were up but were any of those line items connected to any of the other?  Are they repeated in the report?  In other words, if you have a Domestic or you have a Harassment they may result in an arrest.  Are they showing up in Harassment, Domestic as well as Arrest?  Also, looking at Juvenile or another category which might result in an investigation – are those also reflected twice?  Mr. Nelson noted that Mr. Payette covered a lot of information.  Stated we handled 2050 calls this last year and 1700 prior.  Has five years of statistics in report.  It’s over 2000.  We don’t duplicate numbers.  Directed Patrols are something that an officer does that takes at least 45 minutes to an hour.  Example is we have many calls for Pages Corner.  Have an officer go there to monitor.  Take action if motor vehicle violations take place.  2nd type is Kimball Pond.  Time spent there has helped reduce illegal dumping and other problems.  Doesn’t see that as wasted time – sees it as being productive with people we have – targeting them to specific problems.  Views as more important rather than just driving around.

Patrick Bowne asked what hours new officer would be working and what is actual cost for full year versus 9 months?  Chief Nelson replied that we will cover 6 in the morning till 1 or 2 in the morning.  Study over last three years showed 97.8% of calls for service come in those hours.  Will be able to cover 97% of calls with an officer on duty.  If someone is out sick, on vacation, or going to school, can’t guarantee every shift will be covered.  Goal is from 6AM till 1-2AM.  Actual cost for 12 months $43K for salary; benefit package is between $16K-18K based on salary.  Mr. Bowne stated he came up with a different number.  Came up a number in $90K bracket - just checking calculations.  Chief Nelson responded $68K is pro-rated from April 1.  Took $43K and reduced by that quarter.  Mr. Bowne took $68K, divided it by 9 months, figured monthly cost totaled up to 12 months of that cost and came up with approximately $91K.  Chief Nelson replied $43K is top annual salary.

Ed Wagner asked our present staffing is now – heard 3 police officers – is that 3 full time or 3 part time?  How does that compare to other towns of comparable size?  Do we have anything special that would require us to have more officers such as recreational area down at State Park, which attracts people from outside?  Mr. Nelson responded

We have 2 full time officers.  Has handouts, also put on our web site and in town report.  NH Office of Energy and Planning for communities our size 100+/- average 3.9 officers full time.  We have two.  No department that serves a community our size has less than 3 full time officers.  Heard someone say Clough is federal.  It is, but we have responsibility and jurisdiction over it.  Is a concern.  Suggests that based on population and similarities with other communities we face same community problems – same issues.  

Lori Davis stated people are not keeping some things in mind.  Just finished with our last school meeting and safety was a big concern.  Last year there was a mock drill run at school and what came out (with help from Bow, Goffstown and Weare police departments) was we could not secure the perimeter and keep our children safe or prevent people from getting into the school in an emergency because we do not have the staffing.  “You talk about safety -- that’s safety.” 

Also brought up professionalism.  “This is one department that no matter who you are, what you do, they will come to your house in an emergency…had tire blown own, a bullet through my house.   PD has come out without question and treated her with professionalism.  Has heard statements that PD doesn’t respond to accidents.  Had an accident 3 weeks ago.  Called Dunbarton PD not 911.  They were there in less than 2 minutes and proceeded to take every precaution with her.  Upon release, made sure she had at least two other people to keep an eye on her till her husband got home.  Re-iterated professionalism and dedication to duty.  Also have a police chief who is so dedicated to his job and concerned about doing what is right for town he is “hesitant to sign off one of the emergency plans because he is concerned that he and his department cannot live up to what is in these plans…takes a lot of gusts and courage…would rather not sign off on plans than say we can do something that we cannot do…should be applauded for the job he’s done”.  People say they don’t see him patrolling.  She calls PD when she has a problem or question.  They address concern or direct her to someone who can.  Time we started giving appropriate staffing to the people who are in charge of our lives during an emergency.  Our children and our families are important.  Have a criminal element coming from Manchester – look what they have – they’re right next-door.  We need to start paying attention.

Rhoda Hendley asked if figures were $43K for salary and $18 for benefits.  Mr. Nelson responded annual salary was up to $43K based on experience.  In addition, benefit package is $16K - 18K depending on salary.  Ms. Hendley said if you took the high of $43K and the $18K it only comes to $61K.  Where does $68K come from?  Mr. Nelson replied additional is to equip, firearm, uniform, gun belts, etc. which add up to about $9K. 

There was no further discussion.  The article PASSED.

ARTICLE VIII:  Town Clerk Linda Peters made the motion to accept Article VII as printed in the town warrant:  To see if the town will vote to change the method of compensation (RSA 41:25) for the Town Clerk from a combination of salary and statutory fees to an annual salary plus benefit package offered to full time town employees, and further to raise and appropriate $18,450 in salary and benefits, which represents the difference between the current status and remainder of the fiscal year.  The Town Clerk’s position will change from part time to full time effective April 1, 2007.  All remaining fees shall be paid to the Town Treasurer for the use of the Town.  This package shall be reviewed annually for equity purposes.  This article is in effect until rescinded by the legislative body at a future town meeting.  (By Petition)  The Selectmen do not recommend the passage of this article.

Town Clerk Linda Peters stated that first item addressed by article is changing method of compensation for Town Clerks.  Explained that Dunbarton Clerk currently compensated by straight salary and statutory fees.   Fee examples are $1 for dog license; $1 for car registration.  Fees are statutory and are set by RSA.  Fees are incorporated into rate for cars, dogs, etc.  Checks deposited in town account and fees calculated and returned to clerk in form of pay.  Clerks paid this way in other towns.  Other methods of compensation are:  straight salary, hourly or combination of fees and salary, or straight fees.  In 2006 her straight salary was $6700; took in $16,952 in fees.  Lot of  “dollars” for car, dog, stickers – many things have user fees connected to them.  Because she is elected and not hired, only way to change her from combination of fees/salary to any other method is by putting it on warrant which is what we’re doing tonight.  Elected people in some positions have similar duties/obligations as those in hired positions.  For all intents and purposes it is a job.  Businesses set job description and policy for employees.  For Town Clerk duties and obligations set by state statute.  RSA’s for everything.  Referred voters to page 48 of Town Report.  Lists overview of duties and agencies that set them.  Have a lot of bosses.  Answers to many divisions and bureaus at state.  Subject to audit by them – some annually, some less frequently.  All have sets of rules.  Many of the agencies are not related.  Vital Records not related to Motor Vehicle; Environmental Services not related to either of those other than are all state agencies.  Most are aware of car registrations and dog licenses.  Has other revenue producing duties not as well known but can only be done by Town Clerk who must know all regulations governing each one.  Must know how to do procedure or have a fair idea of where to find answers.

Typical work day like most – try to process mail, check phone messages and e-mail first thing.  Sometimes there’s a line waiting so mail and messages must wait.  “While you’re there I’m waiting on you; I’m taking care of you.  Customer service is part of my job as well.  Not really spelled out in the statutes but it’s a given – customer service is what you get from me”.  At close of day there’s a stack of papers to be sorted – motor vehicle, vital records, etc.  Run six reports, compare $ on reports with $ taken in, prepare bank deposits, post info, run two final reports.  Sometimes need to run extra reports depending on transactions.  Can’t go home till it’s done.  Report review example: Everything that comes from the state is numbered – every sticker issued for license plate is numbered.  Must account not only for stickers, but must be sure they were issued in numeric sequence.  Inventory on plates and stickers required twice a year.

Most familiar with revenue producing items.  Some seasonal, some routine.  Also perform non-revenue producing duties.  On duty right now.  Performs as Election Official – local, state and federal.  Started preparing for today’s election in January.  Had to look at who’s office was about to expire; give notice in newspaper of filing period, available offices, and filing instructions.  Accepts Declarations of Candidacy.  Everyone on town ballot filed with Town Clerk.  State law mandates Clerk be at the office between hours of 3 and 5 o’clock on last day of filing period.  Doesn’t matter if it’s regular hours or not.  Once that’s done, ballots are formatted as dictated by RSA.  When ballots are returned from printer, must verify they are correct.  Must be done in the presence of another voter.  Must re-package in special tamper-resistant tape signed by clerk and voter.  Protecting the elections is quite a responsibility.  RSA’s specific about everything – including posters on the wall.  Specific number of each must be posted; height specified so they can be read by someone in a wheelchair.  Must know all of this.  Moderator is “right hand man and he and I do this together”.   Still recruiting ballot counters right up till yesterday – coordinating people to be here is part of the job.  At the polling area yesterday from 1:30 to 3 to set this up – posters, etc.  Must meet ADA requirements.  New “pup tent” [handicap voting booth] supplied to us by the government – mandatory at polling area.  After set-up, had to return to Town Office for hours of 3 till 5 to accept last-minute absentee ballots – even though it wasn’t regular day for office to be open to public.  Working on a lot of things even though public doesn’t always see.  Got in this morning for last minute set up details, taking minutes tonight, will be here to oversee ballot counting, and then back to town office to notify media.  Won’t go home till everything locked up and secure.  Has been 4 o’clock in the morning for some town meetings.  Great fun and wouldn’t trade it for anything in the world.  “I really love to do it and I love the people I work with”.  Doesn’t end tonight.  Friday is first day people running can be sworn in even if they’re running unopposed on a ballot. Can’t be sworn in till 5 o’clock Friday – that’s the law.  Must know all of these laws.

Paperwork requirements in every aspect of position have increased.  Voter registration used to be done on little voter registration card.  Now get 2-3 [8 ½ x 11] forms.  Now mandated to be part of statewide voter registration system.  Required training for Clerks and Supervisors of the Checklist.   Absentee ballot requests must be entered into state system.   Must indicate whether request was done in person, by mail, e-mail, fax, etc.  More and more reporting and recording.  Cars:  used to be able to do a bill of sale on a piece of paper then come in to register car.  Non-title vehicles now require VIN Verification form – another mandate.  “They keep telling me more and more what I have to get from you in order to do my job and it keeps changing”.  Record keeping and reporting requirements changing.  Every new requirement comes out of personal time – public only aware of 10 hours a week.  Trying to come in when whole office is closed to make most efficient use of time.  Hard to do it that way – come in at scattered times then work get scattered.  Not efficient in the long run.  

Ms. Peters held up one volume containing Dunbarton Town Records from 1765 to 1800 – 35 years.  Everything Dunbarton for 35 years contained in one volume.  One of the towns most prized possessions.  Invited anyone interested to view at the office.  Part of job is to safeguard these records.  Irene Thalheimer, former Town Clerk, had book preserved professionally – acid neutralizer, rebinding, etc.  Lots more books to be taken care of.  Held up another volume [1” thick] used for recording revenue transactions when Peters first became Town Clerk 10 years prior.  Entries still hand written – volume covered two years and two months.  Held up first years report [2 ½”] when town became automated.  Added additional 1 ½” of papers to signify additional reporting required when she became municipal agent [could issue stickers and license plates].   Reporting requirements changed and software had to change to accommodate.  Held up stack of 2006 reports [approx 10” thick].  It has changed.  

Makes time to do what she needs to do now, but no time to expand services.  Looking too be compensated for work performed now plus given room to grow.  Additional services can bring additional revenue, which will help offset salary.  Became part of NH Vital Record Information Network (NHVRIN).  In exchange for becoming part of that system, state supplied Dunbarton with a computer and a printer.  Saved the town some money and provided additional workstation for Diane [Deputy Clerk] at no cost to town.  Can issue certified copies of birth, death, marriage and divorce decrees (covering certain years) even if event didn’t take place in Dunbarton.  Every certified copy issued is revenue for the town in the form of a user fee.  This year looking at $8,000 grant for vital record preservation thanks to help of Betsy Hamlin Morin and members of Historical Awareness Committee working on special projects with her.  Will provide town with a fireproof safe for some of those old records.  Motor vehicle fees:  cannot currently issue stickers/plates for vehicles over 8,000 pounds.  Agent for state but limited to certain transactions.  Would like to go on line with state, which will allow for expansion of some services, but will take time for conversion process and one full year of monitoring every registration to ensure it converted correctly.  On line agents can issue plates/decals for vehicles up to 26,000 pounds, do late renewals, issue moose plates.  These are items requested by public but cannot do off line. Each of those transactions will bring another $2.50 in fees, which will add up and help offset salary.  For going on line, motor vehicle will also provide some of the equipment – another benefit that will not be paid for with town taxes.  Fees don’t raise taxes – they’re user fees.  If article passes, the fees currently collected plus fees generated by additional services will help offset salary.  May not match it, but will help offset it.  

Proposing to be open four days per week to public.   Monday and Wednesday will start at 7:30 to accommodate those who need to get out of town early.  Tuesdays and Thursday will go in later and will stay open later – till 7 in the evening.  Most Thursday night business comes in before seven and everyone is crammed into narrow little hallway.  Opening two evenings will lessen wait time.  They will be four 9-hour days.  The last hour will be dedicated to closing out, record keeping, and going to bank.  Friday will be four non-public hours. Compensation:   figures in article are only for part of the year so presented figures for full year.  Calculated a salary of $18 per hour x 2080 hours (40 hours per week x 52 weeks year) $37,440; health insurance $6846; dental insurance $405; retirement $2911; disability insurance $492; FICA $2864.  Total package for salary, benefits, and employer share of taxes comes to $50,958.

“Ten years ago this week when you elected me Town Clerk, I spoke these words:  ‘I, Linda Peters, do solemnly swear that I will faithfully and impartially discharge and perform all the duties incumbent on me as Town Clerk according to the best of my ability, agreeably to the rules and regulations of the Constitution and Laws of the State of New Hampshire, so help me God’.   That’s what I did 10 years ago.  What I’m asking you for tonight is to hire me for those additional hours that are necessary to perform those duties.  Thank you.”  The floor was open to discussion.  

Jeff Trexler stated Linda made a compelling argument for full time status; wondered why Selectmen why they did not recommend passage of article.  Linda has done a great job and is well liked.  Received more votes than Fred [Moderator] did last year.  Mr. Hammond responded he and Selectman Mann served as Selectmen with Irene Thalheimer as a Clerk for many years.  Linda followed in Irene’s footsteps – same quality work.  She’s a good person but it’s not about the person.  Clerk in Harts Location as well as Clerk in Manchester responsible for same duties.  Every Town Clerk in NH is elected – no appointed Town Clerk in state.  Selectmen looked at what was appropriate for volume of workload.  Didn’t see workload double or triple over last 5 years.  Thought they should have an association they belong to, MRI, come in and do an analysis of the job and go with those recommendations.  Probably wouldn’t be a bad idea to do with some other departments.  Looked back over statistics provided for last five years and see maybe 10-15% increase in workload – not double or triple.  Some additional statutes she has to follow and they do create workloads hard to quantify.  Didn’t support it because they didn’t see total increase in the work.  Offered her $10,000 more but she preferred to go full time.  We couldn’t support that.

Selectmen Mert Mann stated he found it difficult to stand up and say things that will not give what Linda wants.  Thinks everyone can agree Town Clerk’s office should be open more.  Maybe three hours a week, maybe 10.  Only open 10 now.  No one has mentioned there is an assistant working in that office that on average may provide up to 10 hours a week.  Linda may provide another 30, which makes 40, but only 10 hours open to the public.  Linda expressed work is so heavy she needs to go full time -- $37,000, benefits bringing it up to slightly over $50,000.  Hard pressed to find a town our size that has a full time Town Clerk with benefits.  Might be a town that has a Town Clerk who is also Tax Collector, which changes equation.  We want to help Linda, want to help ourselves by having more hours.  More hours won’t create more work.  We’re a captive audience – all have a care or two or dog license.  Won’t change except by population growing.  Open a few more hours on a Monday and a Tuesday work will be spread over more days.  As suggested by Les, give it another year, bring in professionals to look at Linda’s office and workload, but look at rest of office and our Town Administrator, workload, staff.  May help Linda even more.  Can we wait one more year?  Once it’s done, it’s permanent.  Only elected official in town that will make a salary and benefits of that size.  Vote it in tonight you create a package that’s going to be there forever – never going to change, only going to go up.  Hopefully we can take measured steps to see if this is the correct thing we want.  If so, we can vote it in next year and be sure we’re doing the right thing.  Ms. Peters responded that Selectmen Mann was right about a lot of towns having a combination Town Clerk/Tax Collector.  Tried to do comparisons with towns that have a population between 2,000 and 4,999 (about 70 towns); of those, about 30-40 are a combination Clerk/Tax collector, which meant they had to be pulled out of equation.  One by one they had to be pulled out because they were much higher or much lower than us.  Closest was Warner Town Clerk who has similar salary/benefit package being requested.  She had tried several times to get it passed in Warner and it finally did.  Other Town Clerks are trying to do the same thing.  The workload is there.  Disagrees with Mr. Mann’s comment about workload not changing if open more hours.  People have asked how long it takes to do a registration.   A plain renewal can be done in less than a minute including stickers and staples.  “Then you say to me:  ‘My daughter’s coming home from college’, or:  ‘How’s your son?’, or you say to me:  ‘My son’s coming home from Iraq’, and we’re going to chat about that.  Now how long does that registration take?  So it will take longer if I open more and that’s OK – that’s what I’m asking you to cover tonight”.  One other item is:  It’s not permanent thing – last line of the article says:  “this article is in effect until rescinded by the legislative body at a future town meeting”.  You do have the power to take it away if you’re not happy with it.  

Doug Domin asked for clarification on the compensation.  The $50K figure includes employers share of social security – did the $23,352 earned last year include that figure?  Ms. Peters thanked him for making a good point – it was not included in that figure.  Mr. Domin asked what figure would be if employers portion of compensation were removed from the $50,950 for sake of comparison as it is what employer pays – still a bottom line to the town but not what is received in salary.  Ms. Peters stated the figure is $2,864 is employers share of FICA.

Ed Wagner asked time Linda arrived and when she’d be leaving.  Ms. Peters replied she arrived at 7:30 that morning and would leave when last ballot was secured in vault.  Stated that he is a tax accountant and it is tax season time.  Has seen what government requires and it is enormous – not only what is required, but also the responsibility.  Must be perfect, can’t make a single mistake.  Degree of perfection is enormous.  Asked how many had assembled data or done their own tax returns.  Think of her doing these government forms day in and day out.  Thinks volume of work has increased for her.

Lori Davis heard that at one point during budget proposal Selectmen offered $10,000 with no required increase in hours and Ms. Peters turned it down and at that point the time motion study was suggested.  Asked if it was correct that Clerk reports to State, not to Selectmen.   Ms. Peters stated she reports certain things to Selectmen.  Ms. Davis stated they are not total and complete immediate bosses.  Ms. Davis does not know of any other department where, if Selectmen disagree with budget, Selectmen mention that a time motion study would be a necessary thing.  At public budget hearing, Board of Selectmen indicated they were going to have time motion studies for several other departments.  Asked if it was still correct.  Mr. Mann confirmed.  Ms. Davis stated Tax Collector has an assistant that covers a great deal of hours and also hours similar to Town Clerk but nobody has questioned that.  This is the second time this has come up at town meeting.  Looks at Town Report and doesn’t care who recommends article.  Trusts her own judgment based on her own research and doesn’t feel anyone should be basing their votes on whether or not Board of Selectmen is for it or against it.  Should be judging things on their own merit and deciding how you would feel if this were your job.  If you have questions ask her, table it for next year, whatever you want, but start looking into things and stop depending on the people ahead of you.

Selectman Mann clarified that the Deputy Tax Collector earns $200 a years; the Deputy Town Clerk earns $9,938.  Also, recommendation to pass or not to pass a certain article is requirement by statute on any item that raises money or spends money.  Not just giving our opinion based on facts we looked at.  Doesn’t think there will be a secret ballot on this as there was a few years ago.  Asked Linda if she’d face the wall when we put our cards up.  “Everyone talks about we’re always intimidated to do anything in front of people.  I’m not that intimidated.  I think in a year from now I might put my card up.  I don’t think I’ll have that opportunity because I think you’re all going to put your cards up tonight and vote this in.   That’s the process, but she doesn’t answer to us, we don’t answer to her.  She’s an elected official.  She makes her own hours.  Our recommendation must be on the article.

Dennis Card stated he did a cost-benefit analysis on his projected tax bill based on the numbers presented – feels it would be worth it to him to spend 5 cents a day to have fuller access to the Town Clerk.  Also wanted to make a second point in one word: “fairness”.  

Ron Slocum attested to Linda’s worked load since implementation of statewide voter registration system.  Has increased workload of supervisors and has had serious impact on Town Clerk’s workload.   Spent two days together in training off the clock from other relative positions. That’s just training.   On a routine basis, setting up for elections, setting up to cover registrations to work with system to keep it in sync will be a significant workload on both of us.  Can’t generate checklist for elections unless Town Clerk does set up.  System has been designed so only Town Clerk’s can do some of these functions.  This is a light year for elections. Gets worse with state and federal elections.    Also concerned with Selectmen ordering a work-study on another elected official.  Why were we so generous with raises and increases in hours of other staff positions without a similar work study being done to confirm that that was really needed?  Has seen increases granted for salaries for positions where the hours have gone down.  Doesn’t understand the fairness of this.

Lee Richmond commented that Selectmen’s answers to Jeff’s [Trexler’s] questions were “somewhere between ingenuous and muddy”.  Not very clear answers.  Not a very cogent response to his question.  Feels Linda’s only going to have to put up with more demands as the years go by.  More people, more responsibility.  Has given long, hard, and good service.  Values her as a town resource.  Has worked in a business and with businesses and feels she is doing more than average full time employee does anywhere across the business world.  Supports this article.

Rebecca Rolke supports increase in hours and benefits.  Has been working with her and members of the Historical Awareness Committee documenting contents of the town vault.  Have been reviewing a lot of historical documents.  Linda has volunteered her time to come in and help with this.  People may be aware she spends extra time beyond scheduled work hours to assist townspeople doing her regular duties.  She additionally spends volunteer time helping people who want genealogical research done on their families.  Was surprised to find out this was part of her regular job.  May not have time during scheduled work hours so it happens on her personal time.  She will be more familiar with items in vault, may be able to scan to a CD so that it makes research easier when assisting people with their genealogical research.  Performs her duties cheerfully with a great heart and the best kind of enthusiasm for Dunbarton and the people.  

Steve Cohen asked for clarification for salary Linda’s position this year and what it will be next year under Linda’s proposal.  Mr. Mann stated line item under Election Registration and Vital Statistics says Town Clerk $23,800.  Annual cost if passes would be $50K (rounded).  Mr. Cohen asked if they [Selectmen] offered her $10K and it was turned down.  Mr. Mann responded yes.  Mr. Hammond stated $23K is what we have in there and what she’ll be paid.  That $23K is made up of two figures:  $16K paid through taxes and $7K is fees – really getting $16K from us, not $23K.  Ms. Peters corrected the figures stated by Mr. Hammond.  $6700 is what comes out of taxes; user fees that do not come on tax bill are $16K.

Bruce Courtney stated he read page 48 of the town report and listened to Linda describe her different tasks.  Hard to believe she can do all those tasks, bring in half a million dollars and only be working 10 hours.  She’s working a lot more hours than that.  A lot of hours when we don’t see her.  Just because the office is only open 10 hours, that’s the tip of the iceberg.  Sheds a lot of light on that.  Dunbarton has grown a lot in last 5-10 years.  Revenue that filters through Linda has gone up as well.  Bringing in a consultant to throw numbers around look at studies is throwing money away.  Lori Davis commended Police Department on their professionalism – same thing with Linda.  Definitely an asset to the community.  Professional, personal, and has a lot of experience that isn’t going to be replaced by electing or training somebody else.  Need to look at the whole picture.  Leo Bernier, Manchester City Clerk was mentioned earlier.  He doesn’t do it all by himself – has a staff.  Incorrect assumption to parallel.  

Selectmen Mann stated there is a sense in the room that Linda deserves what is being asked for.  That workload is there, that we do want these extra hours.  Sense is you will vote for this.  “I might just vote along with you because maybe you convinced me”.  Moved the question.  The article PASSED.

ARTICLE IX:  The motion was made by Larry Cook, Chairman of the Dunbarton Conservation Commission, to accept the article as printed in the town warrant:  To see if the town will vote to appropriate from the Town Conservation Fund the sum of $300,000 to be used for the purchase of lots I4-01-29, I4-01-31, I4-01-32, and H4-02-02, to be designated as the Bela Brook Conservation Area and maintained as permanent open space.  The Selectmen recommend the passage of this article.

Mr. Cook stated the four lots listed total 159 acres with 300 feet of frontage on Grapevine Road.  Town appraised at $640.  The $300K for this purchase is currently available in the Town Conservation Fund.  Bela Brook has long been a town priority.  First recognized in the town’s 1972 Open Space Plan and one of the top conservation objectives since.  Passage of article will permanently protect almost ½ mile of Bela Brook, associated wetlands and forested uplands.  Habitat and natural features include open water and marsh, a narrow stream corridor, and a forest in various stages from young same age to mixed age and older hemlocks that are tall and thick.  Wildlife includes:  deer, moose, snowshoe hare, fox, coyote, porcupine, muskrat, turkey and many others.  Town resource for hiking, hunting, cross-country skiing and nature and wildlife observation.  

Lee Richmond is not an abutter, but has walked the property and commented on its’ beauty.  In the four years he’s lived here, he’s lost two abutting areas to a 45-acre clear-cut and a 20-acre clear-cut.  We’ve taken couple of pretty big habitat hits.  This is a priceless opportunity to conserve with money that’s already in the Conservation Commission – a perfect piece of habitat and a gorgeous brook.  Strongly recommends it.

Wayne Bracy said he took a walk across property – it’s a wonderful place and great for young kids growing up in town.  Will preserve land in Dunbarton – won’t be condos or PRD’s – let’s do it – the money’s there.

Michel Belanger thinks it’s a great piece of land.  Wants to make sure it’s left open for hunting and fishing.  Wants stipulation that it will be left open for hunting and fishing.  Mr. Cook stated that it would be open for hunting and fishing.

Matt Virta also feels it’s a great piece of land.  Asked if there was any chance of it being developed it we weren’t to purchase it because it is wetland.  Knows there’s another development going in on the other side so there’s already going to be property there and he wondered what further demand there would be for another development to go in.  Supports Conservation Commission but wondered if we purchase property are we going to be limiting ourselves to another piece of property that might be more prime for development.  Understands owner of this property owns several others as well.  Mr. Cook responded that as the years of gone by, people are finding ways to develop everything.  Property does have some wetlands but it’s 159 acres and more than half of it is forested upland so some day it would get developed.  It has a lot of unique natural features and it’s worth protecting.   Mr. Virta also asked if there are any other properties Commission is looking at that this purchase would compromise.  Mr. Cook responded that this past year they spoke with three different landowners.  This was the third property we looked after not being able to reach an agreement on price with the first two landowners.  We feel this is the better of the three.

Jon Wiggin asked who the owner of the land is.  Larry responded that Mr. Mark Desmarais is the owner of the corporations, or LLC’s that owns the four parcels.  

Brian Little asked if Mr. Desmarais is here tonight.  Wants to hear from him if he does want to sell it.  Mr. Mullen asked if Mr. Desmarais was in attendance [he was].  Mr. Little asked Mr. Desmarais if he wanted to sell the land.  Mr. Desmarais responded in the affirmative.  Mr. Little stated there is a case in New Hampshire dealing with eminent domain and tonight they’re voting on whether or not to purchase a mans land when the land is not for sale.  Mr. Cook stated Mr. Desmarais has had land on the market since some time in 2005 if not earlier.  Mr. Hammond stated that we have a Purchase and Sale signed by Mr. Desmarais.

JR Hoell is new in town but has been watching real estate market.  Every time property comes up in New Hampshire that’s 20 acres or more he gets an e-mail about.  This parcel came up about a year and a half ago at $499K then $599K then $499K, then it dropped to $300K about four months ago.  Thought it was a great deal at that point and is glad Conservation Commission had a chance to sign a Purchase and Sales Agreement for the property.  There was no further discussion.  The article PASSED.

ARTICLE X:  Ed White made the motion to accept the article as read by the Moderator:  To see if the town will vote to raise and appropriate the sum of $527 to be used as determined by the Town Forest Committee; the same to be withdrawn from the Winslow Town Forest Fund.   The Selectmen recommend the passage of this article.

Mr. White stated the $527 is being removed from the Winslow Trust Fund.  No money coming out of our taxes.  Trust was established in 1930.  We’ve been doing this every year.  There was no discussion.  The article PASSED.

ARTICLE XI:  To see if the town will vote to raise and appropriate the sum of $100,000 for the purchase of lot E3-02-37, being 46.31 acres, for future town use.   The Selectmen recommend the passage of this article.

Selectman Les Hammond moved to pass over article, but wanted to speak to this as it is related to the next two articles.  Stated we need another town office; current office is not big enough.  We did some moving around last year but still no room for desks for Selectmen; not enough seating for Planning and Zoning meetings.  Building is an old school that had two more rooms added over the years.  Not on a good foundation – buildings are settling in different directions – you can see the cracks in the walls; has two sump pumps that run 365 days a year.  When we lost electricity the pumps failed.  The cellar flooded and the boiler was ruined.  Could be same boiler from 1949 – can’t get parts for it.  We need to break it up to remove it and install a new one.  Sills are rotted; building sits three feet from graveyard.  The list goes on.  We need to think about another building. Started process back in 1996 or 1997 when we got voters to agree to sell a piece or two of land and set up a capital reserve fund to put money in it so we could buy a piece that was applicable for what we wanted.  We sold a piece and put the $30K in an account where it’s earned $10K.  Now have $40K so far which is what will be discussed under Warrant Article XIII.  Subsequent to that we had a committee of 7-9 people look into converting upstairs town hall into offices.  It came before town meeting and was defeated. After that, we looked at buying Al Vaal’s (now Maccubbin’s) but it failed at town meeting.  As Selectman in 1996 looked at land where Tucker Hill now is.  Had some negotiations going but didn’t happen by the time term was up.  Has been talking to Sandy Stuhr about her 40 acres near center of town.  Ms. Stuhr had indicated [to Selectman Hammond] that she may want to move the land and wanted to research worth of land and forest.  [Mr. Hammond] has been working to provided her contacts to obtain that information and had hoped to have figure by January 1 but not all information was available at that time.  Needed to put in a figure in the budget so put this in so at least there would be something to amend.  Spoke with her last week and was told the people who had looked at it figured there were 9 lots there (several of them view lots) and is worth $600K. Selectman Hammond stated:  “I can’t in good conscience recommend that to you”.  If we get an appraiser to look at it she would be willing to look at it.  May be willing to wiggle a little bit – don’t know that she’d be willing a lot.  Even if you wanted to do that [doesn’t recommend] – that’s enough that it would have to be bonded.  In order to bond need to have a couple public hearings.  Couldn’t be done tonight – either pay for it all or have to do it next town meeting, or have a special town meeting.  

In the meantime we have a grant from New England College for sustainable communities that Larry Cook hooked us up with.  NEC will come in and do a study to help us figure what to do with our Master Plan.  Will look at the land in the center of town.  Has some plans of that land (just got them today – overall map showing wetlands, etc.  We also looked at the piece behind the church (11 acres) -- terrible access and it’s wet.  Aren’t too many other good size pieces in town.  Want to stay close to the center because town is so wide it would be unfair to one group or the other to go too far out of the center.  Lives on last house on 77 heading to Weare – to travel to last house southeast takes about ½ hour ride. Central is better.  Can talk with Sandy to see if we can do any more work, but in the meantime are asking for authority under Warrant Articles XII and XIII to do some negotiations and if we find the right piece of land to put a deposit down (the available $40K).  Can’t outright buy the land because we would have to come to you to get the money and to approve a bond.   Nothing we can do with this article tonight so suggesting we pass over it.  The floor was opened for discussion.

Nathan Wilson stated he has some concerns with that parcel.  Very edge is close to town but 500 or 600 feet from road before you get to any width (is 60’ wide a long way back in).  Not walk able from center of town.  Also, drainage off highway goes right between Harvey’s driveway and his property [down the middle of the 60’ access].  The land itself is fine, but getting there might be a challenge.  THE MOTION TO PASS OVER THE ARTICLE PASSED.

ARTICLE XII:  Selectman Les Hammond moved to accept the article as read by the Moderator:  To see if the town will vote to adopt the provisions of RSA 41:14-a, in that the selectmen shall have the authority to acquire or sell land, buildings, or both; provided, however, they shall first submit any such proposed acquisition or sale to the planning board and to the conservation commission for review and recommendation by those bodies, where a board or commission or both exist, after holding two public hearings.

Selectman Hammond explained article recommended by our representative at the Division of Revenue Administration.  Article gives Selectmen authority to go out and talk with people to put a deposit down if we find right piece of land.  Will still have to come back to town meeting to bond.  Does not give us carte blanche with town checkbook for $1.8 million and start wheeling and dealing.  Does give Board authority to put down a deposit try to make commitment to further pursue.  This article gives authority; the next article gives access to that capital reserve fund of $48K to get the money.

Jeff Trexler stated he served on the Dunbarton Center Planning Committee was established in 2001.  They studied problems with library, town administration, etc regarding space needs and how to solve them.  The 2002 Town Report contains extensive report from that committee where they came up with two proposed solutions, which had been taken to a public hearing.  Public overwhelmingly favored one building solution:  combine town offices and library at the town hall building and to rescue the 2nd floor Les spoke of earlier.  Committee agreed with importance to keep building in center of town at the Town Common.  Idea of one building concept should still be considered. Use existing town hall building; renovate second floor for use by library and municipal government needs for meetings.  Can be municipal, cultural, and social center of community.  Encouraged voters to read report.  Committee spent a lot of time looking over factors and variables and measuring public sentiment on this issue.  Worth looking at again.

Ron Slocum has copy of RSA 41:14-a.  Asked where it says this will have to come before the town before it can actually be acquired.  RSA says you have the authority to acquire, then later on after the due times have expired in the meetings with the public hearings and the Planning Board and the Conservation Commission the deal’s done if you decide to do so. Where does it say we have to come back here?  Mr. Hammond responded that we have to get the money – it still has to be appropriated.

Ed Wagner noted that [Selectman Hammond] said right now there is $40K in the capital fund and can’t do much with that, but also said $1.8 million.  What if there was $1.8 million in that capital fund – you would then have the authority to take that $1.8 million without any say from the taxpayers in this fund and go out and buy that.  Is that correct?  Mr. Hammond replied that that is not correct.  Would still have to have two public hearings and get approval of Planning and Zoning Boards.  Mr. Wagner stated there would be no way the taxpayer could deny it --all we could do is say we don’t want it but you could still go out and do it.  Mr. Hammond responded that all we’re asking for is $40k.  That’s all we can spend.  It’s got to be appropriated.  We can have $1.8 in surplus, but we can’t spend a nickel of it unless you appropriate it.  The only thing we’re asking you to do is give us authority to touch the Capital Reserve Fund.  Only asking for $40K.  The Moderator noted that Mr. Slocum had the floor and asked the question.  He returned the floor to Ron Slocum.

Ron Slocum stated the ability to spend from Trust Fund is a separate warrant article, not this one.  As far as what ability you have now, “Apparently you already have ability to execute Purchase and Sales because you said you had one on this conservation land.  That was your statement a while ago.  You said you already had a signed Purchase and Sale on the land that we’re trying to purchase from Mr. Desmarais.”  Mr. Hammond stated that was right.  Mr. Slocum continued:  “So you don’t need – either you went in violation of or you don’t need this warrant article in order to execute a Purchase and Sale at which time you come back to here and say ‘I need it’.”  Mr. Hammond replied that was correct.  Mr. Slocum stated he gets nervous when asked to give up his right to make a decision on something. Mr. Hammond replied “We’re asking for you to let us tonight – we’re not asking you give up the right”.  Mr. Slocum:  “You’re asking me to give up     my right to make a decision in this forum on the purchase and sale of property and buildings for the Town of Dunbarton.  That is exactly the way the article is written… as Mr. Mann said earlier:  ‘sometimes when you vote for one of these, it’s for good’.  If we’re only looking at this for a one time deal to purchase a piece of property to set up town hall – this is making it sound like our town just entered the real estate business and you guys are going to be buying and selling left and right.  Otherwise, why would you need to take away our right to make a decision?  The way this RSA reads is the townspeople have no right to say yes or no any more.  It doesn’t even give the Planning Board or the Conservation Commission the ability to say no.  All it says is they have to have hearings and then you guys have to have your own two hearings within a certain period of time.”  

Mr. Slocum continued:  concerned because of SB2.  One big complaint brought up this administration and a lot of people in the public hearings is you remove the ability to have conversations at a town meeting and you move those to a small group to deliberate.  Nobody shows at small deliberative groups – agrees 100%.  People only show at Zoning or Planning Board is if it’s right next door to them.   Very argument used against SB2 is now being turned around to say lets take this out of the town executive meeting for a town meeting and move it to a small deliberative group.  Contradicting yourselves in your own official position.  Has read the RSA and has most recent copy from State web site.  “Basically denies the town any ability to say yes or no, where right now I have the ability to say yes or no.”  Only way this can go back to town is get 50 registered voters to petition the selectmen before their expiration date to make the decision. That will force it to go to a town meeting.  Otherwise, it goes to a small deliberative group – nobody shows at the Planning meetings or the Conservation meetings and this town is giving away one more right.

Lori Davis has also viewed RSA; has checked with several lawyers.  Only one way town can have control over this:  within the 7-10 days of them signing their agreement we get a petition of 50 registered voters and take it to the State in order to demand another town meeting.  “Town Meeting is the only time we have any say in this town.  You have it not at the Selectmen’s meetings.  Nowhere in town can you say what you want to say except here.  It is the only time you can tell them what you want them to do and if you give up your right on this, you have nobody but yourselves to blame when you do something.”  Asked Selectman Hammond if he still had his Realtor’s License.  Mr. Hammond replied he still has license, but it’s in reserve – no longer works for a real estate agency.

Peter Hecker thinks he sees a discussion on half of the issue – the article that says you want the right to expend the money.  Doesn’t see article that that talks about you getting the money, which has to happen before you can spend it.  Acquisition of those funds reserved for this body.  They can’t go out and spend a million dollars or twenty dollars unless THIS body at town meeting authorizes and funds that expenditure.  Yes, Les will go out and look at property.  Will ask you ahead of time $40K to put down on that property if he and the Selectmen and the Planning and Zoning Boards and Conservation Commission feel it’s the appropriate parcel. That’s as far as it can go – the $40K is it.  They can’t buy it unless they want to sell it to us for $37,500.  “We’re not giving up any rights. We’re not taking anything away from the people who come to town meeting to make the decisions to evaluate the requests of the Selectmen as they present to us.  We’re reserving that right here because we keep the right of the checkbook within this organization and if we don’t appropriate the money, they can’t spend it”.  They can’t spend money they don’t have.  People here make the decision as to what money they spend. 

Dennis Card asked about the $40K in reserve that Selectman said if they saw something they would put a deposit down - does that mean a signed P&S and put a deposit down or a refundable deposit or purchase and option?  Signing a P&S seems like a commitment.  Selectman Hammond stated it could be some or all – matter of negotiating and what the situation would be.  Not just one Selectman – would be group.

Ron Slocum stated:  “If we also grant Article XIII as it’s worded here to make them agents, they just got a bank account because they don’t need to come to the town meeting any more if they’re agents for spending an expendable trust fund”.  Though money in fund is limited, if they go out and put $40K down on a piece of property can get into a situation where you can’t follow through, can become a legal situation if P&S not good.  Could be expensive if you can’t get out of it. Have a P&S on property for Mr. Desmarais.  What would happen if we voted no on that tonight?  Would it open us up to legal scenario with Mr. Desmarais for not fulfilling agreement on deal?   In favor of allowing negotiations but no small group hearing – if there’s a purchase of property, it comes here.  Not going to happen all the time – only to solve town hall issue.  

JR Hoell brought up Conservation Commission and purchase of 159 acres.  Could have come before this body and passed even if not Town Meeting time because it was a good deal.  If Board comes across a similar piece of property, you have every right to set up another meeting for us to discuss and not go through small group meetings.

Nathan Wilson asked for clarification:  if we pass these two articles and you have the $40K to put as a deposit, we could come back here next year and you have a proposal that says we have an agreement to buy a piece of land – we put $40K on it – you can either pass the warrant article and we buy it or we lose our $40K?  Mr. Hammond assumes those working on behalf of purchase would be smarter than that.  When you do a P&S know there are several places that have all kinds of conditions, and time frames.  It’s an 11-page document and you can protect yourself in many different ways.  Also a document for negotiation - you can put in there whatever you need to make the deal happen.  If you don’t have a P&S you don’t have commitment by them.  Without it we can’t come before you with anything definite.  Same as when you buy a house.  As far as being nervous you’re giving up rights, you’re not giving up rights unless you give us checkbook and you’re not giving us the checkbook.  “Have to come back to you to get the money.  We’re given the $40K to put down.  We have no other way we can get any money.  As Selectmen there’s no other way that we can go into what we have and get any of the money except what we’re doing right now:  coming before you and say ‘can I have the $40K?’  There’s no other way.” Thinks we would have to bond.  Another whole set of laws to do that as well for public hearing and reviews but we have to come to you to get the money.  “We’re coming to you tonight to get access to the $40K – that’s what I’m standing up here for - nothing else – no other amount of money”.  

Margaret Watkins asked if this gives Selectmen authority to sell a town forest or sell land that was purchased with conservation funds.  Selectman Hammond stated they have that authority. Warrant article, maybe in the ‘90’s, that gave Selectman authority each year to dispose of any property acquired providing they first meet with [he thinks] Conservation Commission and Planning Board.  Thinks there was a statute that changed that saying doesn’t have to be done every year, you just vote it once and it’s good.  Have that authority, but has to be presented to two boards – thinks Conservation and Planning but has to get your recommendation before we can go any further.  Ms. Watkins asked if they currently have authority to sell land in town.  Mr. Hammond re-iterated we have to go before those boards to get their approval.  Ms. Watkins asked:  approval or recommendation?  Mr. Hammond:  “I guess I consider that the same thing”.  Ms. Watkins requested that Selectman Hammond’s statement be put in the minutes.

Steve Cohen has lived in town 19 years and only missed one annual meeting.  Noted that some town meetings have had had endless debates over sums much less than $40K.Concerned about erosion of taxpayer right to vote not only on purchases, but also on sales.  Thinks authority granted under that RSA way too broad for him to feel comfortable voting for it.  Can use some or all of $40K for deposit that should be refundable. Wants authority as a taxpayer to vote on how money is used.  Selectmen can use $ to buy an option or combination option/deposit or auction and deposit.  Wants the right to vote it.  Selectman Hammond asked Mr. Cohen if, as an attorney, he felt we [Selectmen] had authority to do that without passing Article XII.  Mr. Cohen stated he is not a real estate lawyer and doesn’t know about real estate law, but it bothers him that Selectmen are asking for that right and he views statute as fairly broad in right to buy and sell real estate.  True Selectmen have access to $40K, but can be spent without input of town taxpayers.  You can buy an option in which case you come back to town and say we’ll lose some amount if we don’t exercise it – puts us in a difficult position which we wouldn’t be in if we didn’t grant that authority today.  Mr. Hammond asked for a recommendation on a solution so they could negotiate on a piece of property with consideration so we can have a deal that we can bring back before voters.  Mr. Cohen doesn’t have a solution but still uncomfortable giving authority to spend $40K without having it come back to the town to vote on spending of that $40K.  Mr. Hammond asked how they could do the consideration to buy something.   Mr. Cohen suggested may have to sign contract subject to approval, just may not have the $ to make a deposit.  Mr. Hammond:  Doesn’t that contract require consideration?  Mr. Cohen is certain you can have a contract without a deposit.  

Laura Larson asked if the town were to sell a piece of property, would that $ be accessible by the Selectmen through the capital reserve fund?  Mr. Hammond stated there is a whole set of statutes on capital reserve funds.  Straight Capital Reserve Fund has to be set up here first at Town Meeting for a specific purpose.  Once $ put in, can’t take it out without another vote at Town Meeting.  There are also Expendable Capital Reserve Funds.  Had one for building maintenance, for example.  Once it’s set up, money gets put in [Town Meeting in this case]; we have the authority to take it out for specific purposes.  Ms. Larson stated her question relates to Article XIII:  Would the proceeds from a sale of property go into the fund that you’re asking to be an agent for?  Mr. Hammond stated yes – that was set up in ’97.  Ms. Larson asked if Article XII and XIII pass and the Selectmen choose to sell property, and those proceeds go into the fund under Article XIII, could you use those funds to purchase other property without a vote of voters?  Selectmen said it is theoretically possible, but what would we sell to get the money?

Lee Richmond quoted portion of Article XII:  “Selectmen shall have the authority to acquire or sell land, buildings or both”.  “We’re voting you the authority to acquire or sell, but you’re telling us we can’t do that because you haven’t given us the money, but we’ve given you the authority.  How can we possibly give you the authority if we don’t give you the authority?”  Mr. Hammond responded voters could give [Selectmen] authority to negotiate.  Mr. Richmond stated article “doesn’t say negotiate.  It says: ‘to acquire or sell’.  Mr. Hammond:  We can’t acquire or sell unless we have the money.  Mr. Richmond asked if they can’t acquire or sell why are we voting on Article XII?  Mr. Hammond:  “So we can negotiate”.  Mr. Richmond:  “It doesn’t say negotiate”.

Ron Slocum stated Mr. Hammond made a comment that this article gives them permission to negotiate for the purchase or sale of property.  “If you need Article XII, how did you negotiate $300K with Mr. Desmarais; how did you negotiate $100K on the potential purchase of this town land?  You don’t have this article now, yet you negotiated pretty freely”.  Mr. Hammond responded that it is an entirely different situation.  The Conservation Commission negotiated their own personal money – it’s not Town money.  Mr. Slocum said this is asking for the ability to buy and sell – not asking for money – issue is being clouded by the way it’s being stated.  Saying you can’t negotiate with this one, yet you’ve come here tonight already having negotiated two properties without this warrant article.  Article has nothing to do with negotiating – has to do with the ability to buy and sell. “Don’t cloud the issue by saying you need to negotiate when you stand here and also say ‘but we have two properties that we’ve already negotiated a deal on we want you to approve.  I’m very comfortable with that arrangement that you can negotiate now pretty freely without this and you have to come here for the next step.  By voting for this warrant article, you now have the ability to go to the next step without coming back to us.”  Mr. Hammond asked what two properties he was taking about?  Not aware of any two properties we negotiated.  Mr. Slocum referred to earlier statement that Mr. Hammond had been negotiating with party for about a year to get the price down to $100K on purchase of 40 acres for town.  Who gave permission to negotiate if we didn’t grant this warrant article already?  Mr. Hammond replied that he had been talking with the people about the availability of the land.  Just became available.  They gave him a price  – he did not make an offer.  Mr. Slocum referred to Conservation property voted on earlier.  Warrant article doesn’t give Conservation Commission, as entities of this town, permission to buy and sell – it gives the Selectmen the permission.  Conservation Commission has already negotiated for $300K on this property and they have a P&S.  Where did that right from without this warrant article already having been approved?  Mr. Hammond stated it is different – it’s money Commission already has.  Mr. Slocum said this article is more than negotiate.  Mr. Hammond said negotiation is a P&S. P&S is a basic document in real estate.

Ed Wagner asked for clarification:  Once this passes do you have perpetual right to buy and sell property? No time limit?  Mr. Hammond confirmed.  Mr. Wagner asked if two years from now, town decides to sell the land for $500K.  Now you have $500K in treasury, you’ve sold this town property because you have the right to sell this property.  Is that correct?  Mr. Hammond stated is not correct.  Mr. Wagner said we just gave you the right – it says “buy or sell”.  Mr. Hammond:  We have no land we can sell.  Mr. Wagner:  If you have land, you can sell it.  We own the town hall, correct?  Mr. Hammond:  We do.  Mr. Wagner:  Do you have the right to sell the town hall?  Mr. Hammond:  Not that I’m aware of.  Mr. Wagner:  Clause says ‘right to buy or sell’ – how much clearer can that be?  Lets say piece has been sold for $500K.  Now you have the right to buy a piece for that $500K.  That’s what we’re granting here – the right to buy or sell.  Mr. Hammond: Sold that one piece that we got the $30K for and that was agreed on at Town Meeting to sell that.  Mr. Wagner – we are not granting you the right for today – we are granting you a perpetual right.

Theresa Williamson stated there are separate issues here.  Regarding this one, “the authority to acquire or sell land” – maybe somebody should re-write this so it’s more clear for everyone.  Also, doesn’t like her rights being stepped on at all, but if they are can be done in a nice way.  Confused about a P&S with someone else and suggested tabling this and getting a committee together where people can sit down together and get on the same page.  

Jeff Trexler stated discussion has been going on for a long time and Mr. Hammond understands there’s reluctance on the part of the voters to grant what is quite an authority to the Selectmen.  Thinks town feels if we’re going to acquire or spend money on something, it should come back to a meeting like this where it can be laid out and everybody can have their say.  Suggests if there’s a piece of property Selectmen are interested in and can negotiate a P&S, call a special town meeting. Lay it all out, let everybody hear what it’s all about, etc. that way there’s no need to put down a deposit that may be at risk for one reason or another.  Mr. Hammond agreed that we could do it that way and have a special town meeting.

Lori Davis asked if Mr. Hammond ever had a conversation with Daryl Lockwood concerning possibly buying the school and moving the town offices over to it.  Mr. Hammond stated he did not.  

Eric Larson pointed out that total value of town property is close to  $14 million that you could sell tomorrow if you wanted to.  Mr. Hammond stated most of that land is tied up in federal and various other statutes.  We can’t sell that. 

Margaret Venator suggested that we can’t grant this kind of permission realizing that others than you could misuse.  If SB2 goes through and you have this right … can’t grant that kind of permission because nobody chooses who’s going to use it.  Selectman Hammond understands people here tonight do not want to. No problem with having a special Town Meeting to bring it here.  This situation is why RSA 41 was constructed, why DRA recommends, and why our law firm, Mitchell & Bates recommends we do it.  Has no problem if we can sit down and negotiate with somebody to say let’s spend a little money and a little advertising and ask for a special Town Meeting to deal with it.  

Selectman Mert Mann stated he agrees with Jeff Trexler and with what Selectman Hammond just said:  “If there is some land and there is some chance of it and we can negotiate it we have a special Town Meeting.  We’ll always have a voice and your voice is the voice that will be heard.  There was no further discussion.  The article was DEFEATED.

ARTICLE XIII:  To see if the town will vote to appoint the selectmen as agents to expend from the Land Purchase Capital Reserve Fund previously established in 1997.  This article is contingent upon passage of article #12.  Selectman Hammond moved to pass over the article.  No discussion.  It was voted to PASS OVER Article XIII.  

ARTICLE XIV:  Gary Maccubbin moved to accept the article as written in the warrant:  Shall we adopt the provisions of RSA 72:28, V & VI for an optional veterans’ exemption and an expanded qualifying war service for veterans seeking the exemption?  The optional veterans’ exemption is $500, rather than $100. 

Mr. Maccubbin stated NH Government put out that veterans eligible to receive $500 rebate on their taxes.  We put on warrant.

Ralph Fellbaum stated a $300K home at last year’s tax rate would be $49.38.  $500 of that is just a little more than 10%.  10% is a big rebate.  Will this include all branches of the military service?  Moderator Mullen asked Mr. Maccubbin for clarification:  is article increasing it by $400?  Mr. Maccubbin stated it was $100 and is being increased to $500.  Answer to Mr. Fellbaum’s question is yes it is all branches of government that are veterans.  NH State stipulates time you must have served in.  About $40K right now.  Have lost about 8 veterans in last two years.  Goes up and down – we’re losing a lot of WWII Vets.  That’s $40-42K – or about 11 or 12 cents per thousand on your taxes right now.  Mr. Fellbaum asked if it was strictly for combat veterans?  Mr. Maccubbin stated stipulation is you must have served at certain periods of time that US Government has stipulated and yes, it is in some kind of combat.  Person didn’t have to necessarily be in the area of combat, but they served on active duty at that time.  Mr. Fellbaum asked if a Vietnam vet who served in Germany during that conflict would be eligible for rebate.  Mr. Maccubbin said they would be.  Mr. Fellbaum:  Does that include the Coast Guard?  Mr. Maccubbin:  Yes.  Mr. Fellbaum:  What about the National Guard people that did not serve in the active Army but were in the National Guard?  Mr. Maccubbin:  Not necessarily.  Comes across this when National Guard Reservists who try to join the Legion. Didn’t fall in that category that they served on active duty for X amount of time, therefore not eligible.  Have to fit within guidelines that state has put out.  Those National Guard Reservists that went over and did a year tour in the first or second Gulf War would be eligible if they are landowners.  Mr. Fellbaum asked if rebate is granted through Board of Assessors.  Mr. Maccubbin:  Comes from the State – we raise X amount of dollars here; the State handles the rebate and the rebate takes away from your tax base.  Mr. Fellbaum:  Will the widow of a deceased veteran continue to get this rebate?  Mr. Maccubbin:  Yes.  Mr. Fellbaum concerned because it’s likely to result in a magnet for veterans to Dunbarton or surrounding towns like this.  Very possible.  We have news articles written and real estate agents who would love to sell a piece of property by saying ‘if you’re a veteran, I can get you 10% off tax bill if you buy in Dunbarton’.  The more veterans we give this to, the more the people who are not eligible will have to pay in the end and will pay a disproportionate amount of taxes.  We give the veterans recognition now in the $100 rebate.  If we need to recognize more maybe town could honor them with an annual dinner – maybe on Veteran’s Day - which could come out of the town fund or some fund could be appropriated for this.  Thinking out loud about possibilities that will happen by increasing to $500.  At some point in time a disproportionate number of people will be paying a larger amount of taxes.

Tim Terragni of the Board of Assessors said DD2 is supplied to Board by Veterans.  RSA’s are adhered to in people who are eligible for the credit.  In 1990 went from $50 to $100 so exemption hasn’t been increased for quite awhile. Personal opinion is it’s overdue and should be raised.  Have a few WWI and II vets, have Korean Conflict, Desert Storm, and Vietnam War. Have 105 veterans right now that are eligible for and receiving the $100 right now.  Figure the extra $400 would bring it to about $42K we would have to make up.  Total value for the town right now is $317 million – goes up each year – losing veterans, gaining value.  Right now it’s about 13 cents.  Really shows the conscience of town in voting approval for it.

Jim Cotter commented that as a member of the Coast Guard for four years, you should take a look at what your Coast Guard and National Guard do before you ask if they’re military service – we are.

Ron Wanner spoke with Revenue Administration this afternoon to get the answer about Dunbarton being a target.  Was told there are 234 incorporated towns and cities in NH.  As of this afternoon, 204 have raised their rates for their veterans above the $100 point.  Most of the 30 remaining are voting on at their town meetings this time around, so Dunbarton doesn’t stand out by itself.

Pete Magoun said article talks about an optional veterans exemption of $500.  Does that mean it’s optional to give it or is some other amount than $500 optional?  Makes a lot of sense to increase it, but does it have to be increased to $500?

Tom Hathcoat stated our country would be here if it weren’t for the veterans.  Wouldn’t have our properties to pay taxes on – wouldn’t have a country.  Wrong for us to not recognize veterans and those who have sacrificed their lives and years of their lives in pain and suffering.

Mr. Maccubbin answered Mr. Magoun’s question – it is optional because not all veterans take it. Mr. Magoun asked if the exemption is given, does it have to be $500 or can it be some other amount?  Mr. Maccubbin:  It would be $500, but if you want to change the amount - the town decides what it’s going to be and you can go up to $500.  There was no further discussion.  The Article PASSED.

ARTICLE XV:  Lindsay Herlihy moved to accept article as printed in the Town Report:  To see if the town will go on record in support of effective actions by the President and the Congress to address the issue of climate change which is increasingly harmful to the environment and economy of New Hampshire and to the future well being of the people of Dunbarton.      These actions include:  

1. Establishment of a national program requiring reductions of U. S. greenhouse gas emissions while protecting the U. S. economy.

2. Creation of a major national research initiative to foster rapid development of sustainable energy technologies thereby stimulating new jobs and investment.  

In addition, the Town of Dunbarton encourages New Hampshire citizens to work for emission reductions within their communities, and we ask our Selectmen to consider the appointment of a voluntary energy committee to recommend local steps to save energy and reduce emissions.  (By Petition)

Miss Herlihy stated she just turned 18 and today is her first time voting and her first Town Meeting.  Is a volunteer naturalist with the NH Audubon, a Community Tree Steward as supported by the UNH Cooperative Extension and a Wonders of Wildlife Volunteer with NH Fish and Game.  Wants to point out that climate change will affect her generation the most.  Will inherit the results of today’s action or non-action on the issue.  Climate change poses eminent threat to our environment and economy.  Changes already noticed in migratory patterns and home ranges of many bird species in NH due to global warming.  Maple sugaring season has begun to be affected. Will have a profound effect on NH annual snowfall, which will affect New Hampshire’s winter sport and tourism industry.  Urges everyone to vote yes for yourself and for those who will inherit the environment after you – your children and your grandchildren.   The floor was open for discussion. 

George Holt commented there have been numerous scientific studies but you don’t have to be a scientist to know things are getting warm around here.  Very important that we support this article.  This is Dunbarton’s chance to say to the world that we want our government to act responsibly and to start addressing these issues.  Every great flood starts with one drop of water.

Nathan Wilson congratulated Miss Herlihy for putting this in and for her hard work.  Also stated it probably doesn’t go far enough in that all of these things are local issues and are dealt with locally.  If this passes hopes it is taken as a message to Selectmen and Planning Board to take a look at the actins of this town.  Knows with our current 35’ limit on structures, despite the fact that we’re the “Land Where the Wind Blows Free” know one can effectively put up wind power in this town.  

Dave Kane stated he’s against melting polar ice caps and wasting energy, however, feels this kind of article doesn’t belong at a Town Meeting.  Is a “feel good measure” and no one wants to say they’re against it.  Better addressed at a different forum than Town Meeting.  Recommends against it.  No further discussion.  The article PASSED.

Selectman Hammond requested that George and whoever else spoke who is interested come to the Selectmen afterwards since Selectmen are authorized to set up a committee and there are never enough people around to serve on these committees.  

ARTICLE XVI:  Selectman Rene Forcier made the motion to accept Article XVI as printed in the Town Report subject to errors and omissions:  To hear the reports of agents, auditors, committees and other officers heretofore chosen and pass any vote relating thereto.

Selectman Forcier explained this is to accept the Town Report as it has been printed.  Do know that the date has to be changed to 2007 instead of 2006 for the Police Department.  No further discussion.  The Article PASSED.   

ARTICLE XVII:  To transact any other business that may legally come before this meeting.

Susan Johonnett stated there will be a farm stand at garden time on Route 13 near the church.  Would like people to stop and have tea and fellowship.  Will accept extra produce to be shared.  Too many cucumbers or zucchinis will be turned into pickles. 

Meeting adjourned at 11:00PM
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