Dunbarton Police Department

2009

Introduction

This has been a busy year for the department. I want to extend my thanks and appreciation to the Board of Selectman, Town Office Staff, members of the Dunbarton Volunteer Fire Department, Dunbarton Highway and Transfer Station staff, members of the Dunbarton Elementary School and Dunbarton Library staff and all of those involved in the various boards, committees and volunteer initiatives that help make Dunbarton such a wonderful community. In particular I want to thank the dedicated men and women of the Dunbarton Police Department for their selfless service to the community. 

While the economy has been experiencing a downward trend our department's workload is up considerably and the complexity of our cases continues to increase. Our officers have been stretched to the limits as far as handling calls for service and working on-going investigations. The budget cuts that we experienced in 2009 limited our ability to have the consistent coverage that the community has asked for and that the department has been working hard to provide. The cuts in both the full time crime control line and the part time crime control line necessitated that there were periods of time when we normally would have patrol coverage that we were unable to do so.  The town has grown and we are far too busy not to have consistent police coverage and this is an issue that the town needs to look at seriously. 

Dunbarton is a growing community and we are facing all of the same societal issues as larger communities. We regularly experience criminal activity committed by those who live outside of our town. Ours is a mobile society and Dunbarton has several heavily travelled commuter routes. It is a beautiful community but it is not immune to the unpleasantness that visits other communities. In 2009 we dealt with a host of issues including drugs, domestic violence, sexual assault, child pornography, sex offender  registrations and failure to register, automobile theft, Internet fraud, residential burglaries, burglary at the town transfer station, and a burglary at one of our churches to names just a few of the crime categories that we dealt with this year. 

While unique in many fashions, Dunbarton is not much different than other communities, even larger ones, when it comes to its public safety needs. It is imperative that we stay current with our staffing, resources, pay and benefits.  As your Chief of Police I consider myself very fortunate to have such an excellent group of folks working with me. The community is well served by these dedicated, professional, and competent individuals that place service to the community above themselves. It is difficult to attract folks to community service jobs in the first instance; it can be even more difficult to hold onto them. It is critical that we maintain parody of pay and benefits with surrounding communities so that we do not run the risk of losing dedicated individuals who are forced to go elsewhere in search of better pay or benefits. Becoming a training ground for officers is a very expensive proposition for any community. 

People

After four years of service to the police department as the office administrator, Shaunna Taylor left the department to accept a full-time employment opportunity. Shaunna was a dedicated, professional, and knowledgeable individual. She played a vital role in the agencies national accreditation efforts. Shaunna was instrumental in the agency being recognized as the smallest agency, internationally, to achieve this level of achievement in 2006 and again when the department was re-recognized in 2009.  We wish Shaunna well in her new endeavor and thank her for her service to the agency. 

We were fortunate to be able to attract and hire Linda Marcoux as our new office administrator this year. Linda and her family live in Dunbarton. Linda comes to us after over two decades of service with the State of New Hampshire Judicial System where she served in a variety of positions including Clerk of the Goffstown District Court. Linda brings tremendous experience with her, based on her work with the court. We are very pleased to welcome Linda to our police department family. 

In April Christopher Remillard was sworn in as a part-time officer with our agency. Prior to being sworn in Chris was an auxiliary/volunteer with our agency. In that capacity he assisted the department with a variety of our accreditation efforts including the citizen survey that was completed in 2009. Chris has prior work experience with the NH Department of Safety Marine Patrol where he has worked for three seasons. He will graduate from Plymouth State University in 2010 and hopes to pursue a full time career in law enforcement.  We are very pleased to welcome Chris to our police department family. 

Activity

The following is an annual activity comparison (2005 through 2009) which demonstrates our activity:

	Activity
	2005
	2006
	2007
	2008
	2009
	
	
	
	

	911 Call
	33
	24
	30
	23
	27
	
	
	
	

	Abandoned Vehicle
	27
	32
	83
	53
	57
	
	
	
	

	Administrative Duty
	39
	24
	28
	42
	36
	
	
	
	

	Animal Complaint
	68
	96
	93
	97
	126
	
	
	
	

	Armed Robbery
	0
	0
	0
	0
	0
	
	
	
	

	Arrest
	23
	32
	15
	29
	28
	
	
	
	

	Assault
	4
	7
	2
	5
	2
	
	
	
	

	Assist Fire & Rescue
	47
	48
	81
	74
	78
	
	
	
	

	Auto Theft
	3
	1
	2
	0
	4
	
	
	
	

	Building Check
	11
	12
	38
	64
	90
	
	
	
	

	Burglar Alarm
	88
	69
	83
	71
	84
	
	
	
	

	Burglary
	12
	8
	10
	8
	19
	
	
	
	

	Burglary in Progress
	0
	2
	0
	1
	0
	
	
	
	

	Citizen Assist
	40
	63
	47
	93
	108
	
	
	
	

	Civil Matter & Standby
	11
	19
	25
	27
	35
	
	
	
	

	Community Policing
	41
	34
	25
	20
	11
	
	
	
	

	Court
	24
	27
	27
	25
	24
	
	
	
	

	Crime Prevention
	0
	0
	0
	0
	1
	
	
	
	

	Criminal Threat
	8
	3
	7
	5
	11
	
	
	
	

	Criminal Trespass
	1
	3
	10
	11
	13
	
	
	
	

	DARE
	8
	14
	14
	21
	1
	
	
	
	

	MV Collision (3)
	92
	53
	61
	49
	67
	
	
	
	

	LE Assist
	48
	34
	39
	43
	54
	
	
	
	

	Agency Assist
	-
	7
	5
	9
	4
	
	
	
	

	Directed Patrol
	80
	248
	228
	229
	274
	
	
	
	

	Domestic Related
	33
	51
	52
	62
	48
	
	
	
	

	Drug Case
	-
	5
	4
	1
	1
	
	
	
	

	Fight
	1
	2
	0
	1
	0
	
	
	
	

	Fingerprint Service
	11
	11
	6
	10
	6
	
	
	
	

	Follow Up 
	32
	56
	75
	71
	161
	
	
	
	

	Found Property
	6
	4
	11
	5
	7
	
	
	
	

	General Service
	12
	24
	12
	14
	11
	
	
	
	

	Harassment
	14
	15
	7
	4
	5
	
	
	
	

	Highway Call-Out
	14
	7
	17
	15
	5
	
	
	
	

	Illegal Dumping
	13
	12
	8
	8
	8
	
	
	
	

	Intoxicated Person
	4
	4
	2
	2
	2
	
	
	
	

	Investigation
	32
	56
	13
	4
	20
	
	
	
	

	Juvenile
	6
	12
	11
	8
	33
	
	
	
	

	Lost Property
	4
	6
	4
	5
	5
	
	
	
	

	EDP (Mental Health)
	3
	1
	0
	5
	2
	
	
	
	

	Message Service
	8
	2
	10
	6
	14
	
	
	
	

	Mischief/Vandalism
	21
	42
	22
	28
	30
	
	
	
	

	Missing Juvenile
	-
	1
	9
	2
	6
	
	
	
	

	Missing Person
	-
	4
	2
	3
	1
	
	
	
	

	MV Complaint
	52
	39
	46
	45
	47
	
	
	
	

	MV Stop
	363
	325
	546
	632
	886
	
	
	
	

	Motorist Assist
	34
	28
	58
	70
	71
	
	
	
	

	Activity
	2005
	2006
	2007
	2008
	2009
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Neighborhood Dispute
	1
	5
	4
	6
	5
	
	
	
	

	Noise Complaint
	1
	5
	10
	15
	17
	
	
	
	

	OHRV Complaint
	11
	10
	13
	10
	10
	
	
	
	

	Open Door
	2
	3
	3
	1
	9
	
	
	
	

	Paperwork Service
	73
	102
	230
	105
	139
	
	
	
	

	Parking Complaint
	4
	5
	3
	3
	6
	
	
	
	

	Pistol Permit
	46
	41
	45
	48
	83
	
	
	
	

	Police Information
	36
	56
	64
	51
	59
	
	
	
	

	Sexual Assault
	1
	6
	4
	1
	1
	
	
	
	

	Shots Fired
	10
	22
	12
	10
	16
	
	
	
	

	Suspicious Person
	15
	12
	10
	9
	17
	
	
	
	

	Suspicious Vehicle
	38
	28
	38
	50
	71
	
	
	
	

	Theft
	36
	32
	25
	27
	32
	
	
	
	

	Traffic Problem
	24
	33
	19
	41
	21
	
	
	
	

	Unattended Death
	3
	1
	2
	1
	2
	
	
	
	

	Vacant Home Check
	54
	80
	172
	296
	389
	
	
	
	

	VIN Verification
	24
	26
	28
	29
	41
	
	
	
	

	Walk & Talk
	26
	48
	151
	278
	216
	
	
	
	

	Welfare Check
	14
	15
	29
	21
	22
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Annual Totals
	1763
	2050
	2694
	2948
	3631
	
	
	
	


The demands and complexity of the demands made on our department continue to increase as our call for service comparisons demonstrate.

Department Goals

Our 2009 Department Goals were as follows:

1. Prepare for a Commission on Accreditation for Law Enforcement Agencies (CALEA) mock on-site in February. We had an excellent mock on-site in February. This on-site assisted in identifying some additional areas of improvement for our agency. 

2. Prepare for CALEA on-site assessment with the ultimate goal being Accreditation Recognition by CALEA in July, 2009. I am pleased to report that we had an outstanding CALEA 

on-site assessment. This assessment resulted in an extremely favorable report being filed about our agency with the CALEA Commission. In July our final accreditation hearing took place and the agency was awarded CALEA Recognition allowing us to maintain our status as the smallest agency, nationally and internationally to have achieved this level of recognition.

3. Complete twenty hours of training for officers. I am pleased that we were able to achieve this training goal. 

4.
Complete a department manual outlining the steps and process that we follow for daily activities. Such a manual will assist with continuity of operations throughout personnel absences or changes in personnel. This goal has not been fully achieved but it is a work in process.

5.
Continue to prepare our full- time officers for increasing levels of responsibility through their attendance at various in- service training opportunities. We were able to provide

several advanced training opportunities for our full- time officers in the areas of management and instructor certification.

6.
Continue department migration away from a reactive response to that of a proactive presence in the community. To be accomplished through more consistent shift coverage and direction of resources towards known time periods of activity in the community.  The budget cuts that we experienced in 2009 coupled with the increased demands and investigations, interfered with our ability to meet this goal in 2009. We will continue to work towards this goal within the resources that are provided. 

Conclusion

I am extremely proud of the work done and service provided to the community by the men and women of the Dunbarton Police Department in 2009. Our agency is one that is known throughout the state and on a national level for its commitment to maintaining the highest professional standards and competencies. These benchmarks could not be attained or maintained without the excellent people working and volunteering at the department. 

I want to thank the people of Dunbarton for their support of the police department throughout the year. I look forward to providing professional, compassionate and courteous service to the residents of Dunbarton in 2010. Our department will continue to strive towards excellence in all of our agency pursuits. 

Please remember that the Dunbarton Police Department is your police department. If we can be of assistance, please call our business number at 774-5500 or our dispatch number at 224-1232 if you need immediate assistance or need to speak with an officer. Dial 911 for emergency assistance. Our office hours are currently Monday through Thursday 6:30 AM to 3:00 PM.

Sincerely,

Christopher D. Connelly

Chief of Police

