TOWN OF DUNBARTON

JOINT LOSS MANAGEMENT COMMITTEE

MINUTES OF MEETING

March 23, 2011

Meeting called to order at 9:02am at the Dunbarton Town Office

Barbara McCann, Secretary took roll call as follows:




Members Present:
Patrick (“Woody”) Bowne, Committee Chairman

and Transfer Station Supervisor

Barbara McCann, Committee Secretary - Building/Planning/Zoning




Charles Graybill, Selectmen

Linda Peters, Town Clerk




Jeff Crosby, Road Agent

Alan Sheldon, Highway Department




Gregory Arce, Library Trustee

Kyle Parker, Building Inspector/Health Officer




Line Comeau, Town Administrator

Nancy Lang, Librarian

Other Attendees:

Ron O’Keefe, Health & Safety Advisor, LGC


Patrick Bowne, Chairman recommended tabling the election for the Chairman’s position until next meeting since voting members were absent.  The Committee agreed.


The Chairman introduced Ron O’Keefe, Health & Safety Advisor from the Local Government Center (LGC).  Mr. O’Keefe introduced himself and outlined the many benefits that are available through the Local Government Center at no additional cost to the Town.  Life Resources is a program that offers assistance for a wide range of issues i.e. legal and financial services to locating a doggy daycare.  We recommend that employees and volunteers take advantage of these free benefits.  Training is available on a large range of topics.  We cater to you and make ourselves available daytime, nights and weekends.  We also have a large number of online training classes for anything from back care to ethics.


Linda Peters, Town Clerk stated she has taken a webinar from the LGC and found it to be extremely informative.  


Mr. O’Keefe also recommended the car program.  Again, these benefits are available to employees, volunteers and family members.  There is an Employment Law Hot Line that managers can use to get assistance from an attorney at Devine, Millimet & Branch at is free for the first 30 minutes per employment issue.


We want to assist Towns in building a healthier and safer environment.  If there is a topic you need assistance with contact me.  We provide research and/or sample policies to our members.  I plan on staying for the meeting and will able available after the meeting to answer any questions that arise.  The Committee thanked in for his presentation.

Patrick Bowne stated the next item on the agenda was to review the findings of the Highway Garage inspection.  


Jeff Crosby, Road Agent requested a few minutes to review the list.  This was the first opportunity he had to review this document.  Jeff stated that there were a number of items that could be quickly and easily resolved such as replacing electrical cords and patching the cement threshold.  Jeff voiced concern over a couple of the larger items.


Chairman stated that these are recommendations by the Committee, items that were noted during the inspection but were not discussed.  These are only recommendations and we are here to discuss them now.


Barbara McCann stated that Kyle Parker has some information on the cost for sensors on the over head doors.  Kyle Parker stated it is a safety mechanism to stop the doors in an emergency situation and the cost would be about $175. per door for the parts and labor.  Jeff stated that any equipment near the ground does not last in the Highway Garage due to the salt, sand and water. 


Jeff stated that the plow blades are either lowered or chained so that is not an issue.  He also stated the separate sand/salt pile for the residents will not work since it will be exposed to the weather.  The Highway Department keeps all their product under cover to protect it from getting wet, frozen etc.  Barbara McCann stated that it was just a recommendation that was brought up by Committee members who live in other towns where they have a separate area.  Jeff stated most residents wait until after the storm to get the sand/salt mixture.  


The Committee reviewed the minutes from the meeting on December 8, 2010 and a motion was made to accept the minutes as written by Charles Graybill and seconded by Alan Sheldon.  The motion was accepted unanimously by the Committee.

Kyle Parker, Building Inspector/Maintenance Personnel stated the following items from past inspections are outstanding and will be addressed.  

· Transfer Station needs some wood replaced in the drive-thru area, electrical outlet closed, and contractors are working on estimates for the cement repair.

· Library needs soffit vents repaired and sign for fire extinguisher.

· Nancy Lang stated that their handicap sign needs repair after the winter.

· Police Department has a few items such as installation of a deadbolt, re-installation of weather stripping and locking mechanism on electrical box.

· Fire Department needs some outlet covers and cords cleaned up along with a few new items recently added.

Patrick Bowne asked the Committee if they had chance to review the sample policy supplied by the LGC from the Town of Hill and the updates from NHDOL.  There are some good sections that we might want to incorporate in our policy revision.  It was decided that the Committee will review these items prior to our next meeting.


Charles Graybill stated that he had an opportunity to review the Hill policy and thought the section on Bloodborne Pathogens along with Hazard Communications would be good additions to Dunbarton’s policy.


Kyle Parker will be looking into information regarding potable water for the Town buildings. 


Follow up on old business: 

Line Comeau, Town Administrator stated that the Town employees and volunteers recently were trained on the AED and the response was very good.  In June, we are planning on CPR training.  

Recent Claims:
Patrick Bowne researched claims filed from December 2010 to date and there was only (1) claim.    

New business:
Barbara McCann stated that the reporting to the State has been completed and accepted for our bi-annual reporting.  The Town is all set until 2012.

Next Committee Meeting:

The Committee decided the next meeting of the Joint Loss Management Committee will be held on Wednesday, June 22, 2011, at 9:00 a.m. at the Dunbarton Town Office with an inspection to follow if time allows.  The goal of the next meeting is to work on the policy revision.  

The Committee opted to table the inspection of the Town Offices until the snow cleared and will inspect the Town Office at a later time. 

Alan Sheldon, Highway Department made the motion to adjourn, Kyle Parker seconded motion.  Motion passed unanimously.

Adjourned business meeting at 9:37 a.m.

Respectfully submitted,


Barbara McCann, Secretary
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