TOWN OF DUNBARTON

JOINT LOSS MANAGEMENT COMMITTEE

MINUTES OF MEETING

September 22, 2010

Meeting called to order at 9:03am at the Dunbarton Transfer Station

Roll call as follows:




Members Present:
Patrick (“Woody”) Bowne, Committee Chairman

and Transfer Station Supervisor

Barbara McCann, Committee Secretary - Building/Planning/Zoning




Linda Peters, Town Clerk




Line Comeau, Town Administrator




Christopher Connelly, Police Chief

Alan Sheldon, Highway Department




Nancy Lang, Librarian




Kyle Parker, Building Inspector/Health Officer




Jon Wiggin, Fire Chief

The Committee reviewed the inspections findings at the Dunbarton Public Library.  Kyle Parker, Building Inspector had completed much of the repair work noted.  The Committee noted the below repairs are still needed.  Kyle Parker will be able to address these items in the near future.

· Thermostat cover missing near water heater.

· Instant hot water heater mounting stand is unstable –needs securing.

· Upstairs marking sticker missing and mounting bracket for fire extinguisher.

· Soffet missing several screens.

Motion to accept minutes of June 22, 2010 was made by Jon Wiggin, Fire Chief and seconded by Christopher Connelly, Police Chief.  Motion passed unanimously.

Follow up on old business: 

The Committee reviewed the list of “follow-up” items noted during the inspection of the Safety Complex.  The following items are still in need of repair or attention:

· Bay doors have steel plates that are lifting – Contractor needed.

· Parking lot barriers between School and Fire Department – Highway Dept. will address.

· Snow rails for new addition on Fire Department bay –Contractor needed.

· Lower bay garage door is not sealing properly – Contractor needed.

· Lower bay has computer wires hanging from ceiling (by brush truck) – Kyle Parker needs to secure.

· Furnace room needs organization and clean up – Fire Dept. is addressing –ongoing.

Recent Claims:
Committee Chairman, Patrick (Woody) Bowne researched claims filed from June 2010 to date and there were two (2) claims: 1- lacerations to hands, arms, face and head that required no stitches, no work missed or medical attention.  The other was an injury to a foot that required medical attention, time from work and moderate duty for work.  In both cases safeguards were in place.

Discussion regarding First Aid Kits and Eye Wash Stations:
Patrick Bowne updated the Committee on the purchase of first aid kits for the Town Buildings.  Barbara McCann set up new boxes for the Town Office and Library.  She also replaced the old, broken one at the Highway Garage and restocked the Transfer Stations.  Barbara McCann noted that bleach and rags were provided to all departments for cleanup with the exception of the Police & Fire Departments since they were already well prepared.

Patrick Bowne stated that the eye wash stations still need addressing.  We need to change the fluid on them.

Joint Loss Management Policy:
The Committee is in the process of reviewing the policies dated June 7, 2005 to see if any revision, additions or updating is needed.  Nancy Lang had reviewed the policy and noted some discrepancies that need correction.  The Committee will review this in December.  

New business:
Jon Wiggin, Fire Chief stated the Dunbarton Fire Association recently purchased a  AED unit.  The Association decided to make this purchase since the Town Budget had no funds available for such an expense.  The unit cost approximately $900 with the mounting case and signage.  The Association would like to donate this to the Town and have this unit mounted on a wall in the Town Office Building.  He will be attending an upcoming Board of Selectmen’s meeting to make the donation official.  He would be glad to set up training for the unit in the near future.  Patrick Bowne mentioned his wife, Tammy Bowne, was a trainer.  Jon Wiggin mentioned Mark Lang would also be available for training.

Patrick Bowne recommended to the Committee a recent skid steering driving course he attended through the LGC.  He said it was very informative and would be helpful to anyone driving Town vehicles.  He also noted that there was no cost for this course for town employees.
Next Committee Meeting:

The Committee decided to have the next meeting of the Joint Loss Management Committee on Wednesday, December 8, 2010, at 9:00 a.m. at the Dunbarton Town Office with an inspection to follow of the Dunbarton Highway Garage.  The business portion of the meeting will be held at the Town Office due to weather and space concerns.  

Committee Chairman, Patrick Bowne asked if there was any further business.  Since there was none the Committee was ready to perform the inspection of the building.  

Jon Wiggin, Fire Chief made the motion to adjourn, Christopher Connelly, Police Chief seconded motion.  Motion passed unanimously.

Adjourned business meeting at 9:47 a.m.

Inspection of the Dunbarton Transfer Station:  
The following items were noted during the inspection of the Dunbarton Transfer Station. 

· Back wall of bathroom needs electrical wiring capped off.

· Cement uneven in recycling center causing trip hazard and equipment rides unevenly– possible fixes - fill or grind down.

· Signs over all fire extinguishers needed in office, recycling center, packard building (top and below) and attendant’s shed.

· Brightly paint thresholds at both exit doors of office (1. to front parking area and 2. to the recycling center) to highlight step to warn of trip or fall hazard.

· Deep step into office from front parking area – fixable?

·  Paint/chemical storage will be moved into cabinets shortly – a metal or fireproof cabinet was recommend as a future purchase for the Town for these chemicals.

· Fence or chain barrier along dumpsters for metal, glass, etc. is needed.

· Retaining wall near box is leaning –need preventative work to support structure.

· Mount first aid kits.

· Loading dock is not suitable for commercial haulers to climb on to unload.  Recommend warning signs, policy for unloading and caution tape on metal step – slip & fall hazard.

·  State of NH needs to trim trees for safe exiting of Transfer Station. 

These items were noted and will be discussed at our December 8, 2010 meeting.

Respectfully submitted,

Barbara McCann

Joint Loss Management Committee Secretary
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