TOWN OF DUNBARTON

JOINT LOSS MANAGEMENT COMMITTEE

MINUTES OF MEETING

March 23, 2010

Meeting called to order at 10:00am at the Dunbarton Police Department

Roll call as follows:




Members Present:
Patrick (“Woody”) Bowne, Committee Chairman

and Transfer Station Supervisor

Barbara McCann, Committee Secretary - Building/Planning/Zoning




Line Comeau, Town Administrator




Linda Peters, Town Clerk

Jeff Crosby, Road Agent

Alan Sheldon, Highway Department




Nancy Lang, Librarian




Kyle Parker, Building Inspector/Health Officer




Jon Wiggin, Fire Chief




Christopher Connelly, Police Chief




Charles Graybill, Selectman




Greg Arce, Library Trustee




Edward Emond, Transfer Station Staff

Motion to accept minutes of September 22, 2009 with amendment to the date of the next meeting changing it from April 6, 2010 to March 23, 2010 and correction of a typographical error on Page 2 was made by Jon Wiggin.  Motion passed.

Committee Chairman, Patrick (Woody) Bowne brought up the request to appoint new secretary to the committee.  Woody Bowne made a motion to appoint Barbara McCann as secretary.  Charles Graybill seconded the motion. The motion passed.

Follow up on old business: 

The Committee reviewed the list “follow-up” items on the agenda from the September 22, 2009 inspection of the Town Office.

The Committee noted that the Town Office walkways and meeting room exit doors would need more fill and leveling in the spring.  This will be taken care of by the Alan Sheldon, Highway Department.  

Kyle Parker, Building Inspector, will remove the light mounted above the Assessing Office door in the Town Office lobby.  

Chairman Bowne brought the concern to the Committee that the cement block over the top of the septic pipe was an improvement to the steel rod sticking out of the ground.  He viewed the block as a trip hazard.  Then asked for suggestions to the problem.

Jeff Crosby made recommendations to pour a cement box and cover flush mount it with the ground.

A septic marker, level and flush with the ground, will be installed by Kyle Parker, Building Inspector to protect the septic pipe on the lawn of the Town Office and will eliminate any hazards. 

Recent Claims:
Committee Chairman, Patrick (Woody) Bowne researched claims filed from September 2009 to date and there have been two claims: 1-hand injury requiring stitches (12-28-09) safeguards were in place – no loss of work and 1 slip & fall with arm/shoulder injury (2-28-10) safeguards were in place – light duty for 5-7 days.

Public Access to Bathrooms and Town Building:
Woody Bowne stated that the Board of Selectmen has requested that this Committee make recommendations to the Board regarding public access to town buildings including restrooms.  He and Barbara have researched this matter through the Local Government Center and their Legal Referral Hotline.   I think that the Transfer Station should not have public access available.

Christopher Connelly noted that the Police Department’s bathroom needs handrails to be ADA compliant and is not sure if there are any other issues.

Kyle Parker stated that he would research this and get back to Chief Connelly.

Jon Wiggin stated that the Fire Department does not have public access.  They are not open and they do not have an ADA compliant bathroom.

Barbara McCann outlined information provided to the Committee by the Attorney for the Local Government Center.  The Attorney is not aware of any ADA requirement that would require town buildings to let the public have access to their bathrooms. He gave an example of a location that restricted the bathrooms to “only employees” may not work – i.e. a Town Office Lobby with a restroom.   It would be hard to restrict the public from using it if it is readily available and they would not have to pass through private/confidential office space or hazardous areas.

Line Comeau stated that she has spoken with Primex regarding this issue and the town has coverage if any accidents should occur.  However, they recommended that staff be available to escort/assist the public to the bathroom or it be clearly identified “employees only” and/or “no public bathrooms”.  It is noted that the Board of Selectmen’s office area has it clearly marked “employees only” on the gate separating the public from non-public area.

Alan Sheldon, Highway Department stated that he has been to the Weare Transfer Station and it’s clearly stated on the office door that there is “no public restrooms”.

Woody Bowne stated that in order to use the bathroom in the Highway Garage or the Transfer station you need to go through the office and in fact the Highway Garage is up a flight of stairs and through the office area.  It has come to our attention that there may be an issue with ADA complaint restrooms for the Annual Chicken BBQ.  The portable toilets that are available at the baseball field are not handicap units.

Jon Wiggin stated that the Police Department is a secured building and is not open that day.

Christopher Connelly stated that the Police Department is not open the day of the Chicken BBQ.  If access were to be available to the public the station would have to be manned.

Jeff Crosby noted that the Fire Department could work with the Recreation Department to change one of the units for the baseball field into an ADA compliant portable toilet.

Christopher Connelly stated the Police Department’s bathroom is open to the public when the Police Station is open and manned, however, our main concern is officer safety.

Charles Graybill stated this discussion came about because of the Transfer Station.  There is a person who frequents the Transfer Station who is on medication and requires a restroom more frequently.  If you stop this person from using this facility, then you must restrict the public.  How do you address this gray area in this building and other buildings?

Woody Bowne stated that the Transfer Station is not handicap accessible.  There is no physical way for a handicapped person to have access to our restroom.

Christopher Connelly stated that ideally it would be best to have a facility that is safe and sanitary for the employees that is separate.

Linda Peters stated that she thought that the public should shoulder some responsibility for access to facilities.  Once you are aware that there are no public restrooms in a certain facility you will learn where available facilities are.

Woody Bowne would like to recommend that the public does not have access to the bathrooms at the Transfer Station.

Jeff Crosby stated that limiting access is important if there is a danger to the public.

Barbara McCann noted that the Attorney for the Local Government Center stated that there are a number of reasons that the public should not have full access to the town buildings, i.e. confidential information, dangerous equipment being operated and expensive equipment (machinery, computers, etc.).  It may be necessary to identify to the public what areas are open to the public and what areas are restricted to employees only.  It is important that the Board of Selectmen control the access in these areas that need restrictions.  She also noted that Les Hammond, Chairman of the Board of Selectmen would like Committee to provide a recommendation to the Board of Selectmen on access.

Jeff Crosby stated this is to limit liability.

Woody Bowne noted that another concern that was brought up at the Selectmen’s Meeting on Wednesday, March 11, 2010 was the term “employee” and whether or not the Fire Department personnel were town employees.  According to the Local Government Center and the N.H. Labor Department the Fire Department employees are town employees.  They qualify as employees of the town because they are covered by our Workman’s Compensation Insurance and are paid their stipend through our payroll.

Jeff Crosby stated that we couldn’t have our employees limited in their access to restrooms.  We have an obligation to provide facilities for employees.

Jon Wiggin stated this Committee needs to make a recommendation to the Board of Selectmen.

Charles Graybill stated that it would be employees only and no public restroom.

Line Comeau stated that she has found this situation many times in her travels and you just have to keep looking for an available restroom.

Linda Peters suggested in regards to public access we change the wording from “employees only” to “authorized personnel only” to allow for vendors, repairman, etc. to have access to these restricted areas.

The Committee agreed this change in wording was acceptable since there are times when non-employees would need to be in the restricted areas, i.e. appraisers, repairmen, vendors, etc. 

The Committee agreed that the recommendation to the Board of Selectmen would read as follows:

The Dunbarton Town Office, Dunbarton Public Library and Dunbarton Police Department are the three (3) Town Buildings that should have public restroom facilities available when staffed and open.

The Highway Garage, Fire Department and Transfer Station should not have public restroom facilities available.  These town buildings should post on the entrance doors “Authorized Personnel Only” and it should also be noted on the building entrance door “No Public Restrooms”.

The Committee’s rationale regarding restrooms is that there are no ADA compliant facilities available at these building locations.  

Alan Sheldon inquired if the Transfer Station still uses the chain with the sign “Employees Only” across the entrance of the Recycling Center to limit the public from entering.

Woody Bowne and Edward Emond stated that they still utilize that chain.

Barbara McCann stated that the Town Office has many areas that are restricted to the public such as the area behind the gate in the Assessing Office, behind the Town Clerk’s desks, behind the Building Department’s counter.  These areas are restricted from the public for confidentiality.

Line Comeau stated that the gate at the Assessing Office was posted with a sign marked “employees only” because the public would occasionally go through that gate in our private area.

New business:
Linda Peters stated that she would like Kyle Parker to look at the floor in the Town Clerk’s Office because there is a ridge that is causing a trip hazard.

Barbara McCann stated that for the next meeting in June that Nancy Lang has inquired if the Committee could discuss the procedures for clean up of blood/infectious materials.  Woody Bowne and Barbara McCann recommended to the Committee that this would be a good time to discuss and review our Emergency Procedures, first aid kit supplies and eye wash stations.

Jon Wiggin thought that the Committee should discuss AED’s and see if there is any available grant money to purchase one for the Town Offices.

Woody Bowne mentioned that there is substantial traffic going through the Transfer Station and it is becoming commonplace to have an AED and have the staff certified in CPR at Transfer Stations.

Next Committee Meeting:

The Committee decided to have the next meeting of the Joint Loss Management Committee on Tuesday, June 22, 2010, at 10:00 am at the Dunbarton Public Library with inspection of the building to follow.

Committee Chairman, Patrick Bowne asked if the Committee was ready to adjourn.  Alan Sheldon made the motion to adjourn, Jon Wiggin seconded motion and all were in favor.

Adjourned business meeting at 10:50 a.m.

Inspection of the Safety Complex (Police Department and Fire Station):  
The following items were noted during the inspection of the Police Department. 

· Light at rear of building is inoperable – needs new fixture.

· Light at front entrance of building needs to be replaced so that light will provide better coverage of walkway at night.

· Conference Room wire to printer needs to be secured to avoid trip hazard.

· Conference Room exit staircase in disrepair – pulling way from building, rotted wood etc.

· Conference Room electrical box needs locking mechanism.

· Bathroom needs handicap grab bars and door needs adjusting since latching mechanism is not working properly.

· Supply room has exposed outlet.  

· Supply room has rotted wood due to A/C drainage issues on Fire Department side of lower level.

The following items were noted during the inspection of the Fire Department. 

· Main bay has exposed outlet.

· Cords to fire trucks & ambulance need to be secured.

· Bay doors have steel plates that are lifting and causing trip hazards.

· Parking lot barriers between School and Fire Department need to be discussed including the possibility of parents dropping of their children at the Fire Station.

· New addition on Fire Department bay area may need snow rails to break up snow sliding off building.

· Office area computer cords need to be secured.

· Lower bay area wires need to be secured.

· Lower bay area has exposed outlets.

· Lower bay garage door is not sealing properly – water is coming in.

· Lower bay has computer wires hanging from ceiling – needs securing.

· Furnace room needs organization and clean up.

These items were noted and will be discussed at our June 22, 2010 meeting.

Respectfully submitted,

Barbara McCann

Joint Loss Management Committee Secretary
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