Minutes

Energy Committee Meeting

Feb 17, 2009

IN ATTENDANCE:  G. Holt, N. Wilson, J. Stevens

MINUTES: Minutes from January’s meeting were accepted.

CORRESPONDENCE:

Margaret Watkins submitted her resignation from the Energy Committee.

OLD BUSINESS:

1. N. Wilson provided information about possible options for an energy meter.  The selected model (“Kill A Watt EZ”) is approximately $60.  N. Wilson indicated that the Dunbarton Library would be willing to loan out the meter.  Funding for the meter needs to be obtained.  A release waiver may also be prudent.

2. Options for an energy audit of the Town buildings were reviewed.  J. Stevens offered to obtain up to 4 quotes for the audit.  The audit would be conducted during the 2009/2010 winter.   Funding for the audit needs to be address with the Selectmen’s office. 

3. The Committee discussed improving our town web site.  G. Holt offered to develop template for additional pages.  A goal would be to provide useful, energy-related links other web pages.  Links would be discussed and vetted by the Committee at our monthly public meeting.

NEW BUSINESS:

1. J. Stevens was voted in a chairman of the Energy Committee.  G. Holt, made the motion, which was seconded by N. Wilson.  The motion passed unanimously.

NEXT MEETING: Tuesday, March 17, 2009
Respectfully submitted,

George Holt
Minutes

Energy Committee Meeting

March 17, 2009

IN ATTENDANCE:  G. Holt, J. Stevens, L. Richmond, D. VanKalken

MINUTES: Minutes from January’s meeting not discussed and should be approved at the April 2009 meeting.

CORRESPONDENCE:

None

OLD BUSINESS:

4. Discussed draft Mission Statement prepared by J. Stevens.  D. VanKalken moved to have L. Richmond work on draft Mission Statement text to include inclusive statement for Town and residents.  G. Hold seconded the motion, which passed unanimously.

5. J. Stevens received two proposed for conducting an energy audit of the school building from The Jordan Institute (Concord, NH) and WV (Keene, NH) out of a total of four requests.  The proposals will be presented at the next school board meeting in May 2009.

6. G. Holt indicated that a town resident is willing to donate an energy meter to the E Com.  He will follow-up on the donation.

7. The Committee discussed improving our town web site.  G. Holt and L. Richmond offered to develop template for additional pages.  A goal would be to provide useful, energy-related links other web pages.  Links would be discussed and vetted by the Committee at our monthly public meeting.

8. D. VanKalken, also a member of the Dunbarton Recycling Committee, will track the progress of single-source recycling project proposed by the Concord Regional Solid Waste/ Resource Recovery Cooperative. http://www.crswrrc.org/steam.html
NEW BUSINESS:

2. Funding sources for energy conservation and sustainable energy projects are anticipated from the NH Public Utilities Commission (PUC).  The E Com will track progress of grant and loan monies which will be administered by the PUC.

3. Members of the E Com expressed interest in evaluation sustainable energy sources for the Town buildings.  Further evaluation of potentially applicable sustainable energy sources is a long-term goal.

NEXT MEETING: Tuesday, April 21, 2009
Respectfully submitted,

George Holt
Minutes

Energy Committee Meeting

April 21, 2009

IN ATTENDANCE:  John Stevens, George Holt, Kristine Hanson, Ron Slocum, Wayne Bracy, Lee Richmond, Dan VanKalken  , Steve ?

Members disclosed their profession or area of expertise (as relating to bringing knowledge and experience to the Energy Committee).

George brought to the table the Energy Meter he obtained through a donor and discussed how it is to be used.  The Energy Meter will be available (for borrowing ) at the Town Library.  

Steve volunteered to obtain 2 more Energy Meters by donation.

Ron will find web links to calculators for interpreting the Energy Meter data.

John discussed the meter at Syracuse and will send a link to Steve who will research this subject.

George and John reiterated the importance of allowing public access to information discussed among Energy Committee members.  

Members discussed the online “forum” or “threaded discussion” inviting public comment on the website as an appropriate place for this to happen.  There was discussion about future Energy Committee website and its appearance and usage.

John discussed his communications with the school board regarding the energy audit for the school building, and Steve agreed to be in attendance with John at the next School Board meeting to discuss going forward with the school energy audit.

Members discussed the availability of grants for audit purposes and it was questioned who would write the grants.  It was decided that the school would write the grant, and the Energy Committee would encourage and support as necessary.  

Dan discussed the work that the Recycling Committee is doing regarding single stream recycling.

John discussed the list he compiled of books that would be useful at the library.  Members discussed the importance of “pre-vetting” information available to the public.

The ice dam at the school was discussed.

It was decided to leave the Committee member terms the same as the current 2 years.  Members may resign or re-up at will.  

It was decided to see if it is possible to have a booth at the celebration of the 100th birthday of the Town Hall Building.

Meeting dates, time and frequency was discussed and members gave John their preferences for him to come up with a monthly meeting time.

Members discussed structure of the committee, and whether there should be officers.  

Steve and George will be co-chair persons.

NEXT MEETING: May 18,2009 7:00 p.m.

Minutes

Energy Committee Meeting

May 18, 2009

Attendees:  

Ron Slocum, Wayne Bracy, Jason Dubrow, Lee Richmond, John Stevens

Opening

The meeting was called to order at 7:00 PM

Minutes of Apr 21 meeting were approved as submitted.

Old Business, Reports

1.  Donation of Kill-A-Watt meters  

Stevyn Dodd reported earlier that he had contacted P3 International about donating 2 meters. No reply yet.

2.  Watt/hour meter program in Syracuse NY. 

As the program is now underway it was voted unanimously that that this task is no longer needed and is deleted.

3.  Energy Comm. Webpage. 

Plans and options to get the page up were discussed. Lee R. and Ron S. will work together with George H. to refine the design. The primary need is page content: subjects we want to appear and tabs for categories.  Members are requested to input this information over the next couple of weeks so Lee, Ron and George can have a page design ready for approval at the next meeting.  We would like to have the page up and running by mid-July so residents will have access to tools and information before the next heating season and to create momentum and familiarity in the Town.  

Members are encouraged to use the new interim forum if possible (see item 11, Committee Forum below) to input their ideas as the forum helps keep inputs organized in a string.

Some graphics design will be needed.  We can pay a service to do this or use a generic template.  If the paid route is taken, and as the Committee has no money, we will need to either get a grant (John. S. will pursue this) or allow advertizing.  John S. will discuss the advertizing approach with the Selectmen. .

4.  Mission statement.  

John S. and Lee R. presented the final draft which was approved unanimously.  It reads:

Mission Statement

The Mission of the Dunbarton Energy Conservation Committee as established by the Town of Dunbarton, NH, is to encourage and support the practical application of energy efficiency and sustainable energy, in both town buildings, equipment and vehicles and individual residences and vehicles, in order to lower energy costs and reduce carbon emissions.

We will:

· Seek opportunities for cost effective energy efficiency and sustainable energy applications.

· Solicit energy related requests and suggestions from the Town and Residents.

· Provide easily accessed practical and trustworthy conservation and sustainable energy information and guidance to the Town and Residents. 

5.  Energy audit for school and town buildings

John S. introduced the quotes which were reviewed by members present.  As some Members were unable to open the quotes previously sent as zipped files, John S. will poll the Members to check access and send copies as needed. The Members will review the quotes and vote at next month’s meeting on which to recommend to the Selectmen and School District.  John S. will continue to follow funding availability through PUC and Office of Energy and Planning to find out when to apply and through which agency. The PUC and EOP are still in developing this information. Grant applications will be on a competitive basis considering which have the highest return of grant investment, it is unclear at this time as to how this will apply to energy audit grants. John S. will follow this also.
6.  Single stream Recycling Comm. 
No new information at this time

7.  Investigate turning off town street lights. 

It was voted unanimously to delete this task as most of the few streetlights in town have already been turned off.

8.  Energy related books for Library.
John S. reported that the library has ordered 5 of the books on the list submitted and has made a list of energy related books already in the library.  The list will be added to the new webpage.  Funding is needed to order more books.  John S. has forwarded funding availability information to the Library:  the next grant opportunity is in the fall.

9.  School CIC ice dam issue

John S. will attend the next school CIC meeting on 6/26 to follow developments.

10.  User guide for Kill-A-Watt meters

Lee R. reported that the meter with the laminated instruction sheet has been delivered to the Library.  Lee will update the instructions to add a note that the meter should be used on loads of 15 amps maximum.  (the meter is evidentially safe at higher amperage but will not report data on over 15 amp loads)

11.  Committee forum, resource library

Ron S. reported he has researched and tested a few approaches; the final selection depends on the webpage format the Members decide on at the next meeting.  Both the forum and library will be available to all on the webpage.  In the interim, Ron has set up a Yahoo user group for Members use. A forum is more organized than e-mails as subjects are organized by string to better enable discussion and retrieval. The forum group is registered a “Private” with no searchable title criteria to the outside world. Access is through registering only.  Note that this is a discussion tool only, votes to decide matters will be taken only at regular meetings.  Ron will e-mail the sign-up link and instructions to members.  Members present voted to proceed with the interim forum.  

12. Committee structure

John S. reported that Committee operation is defined by state RSA Right-to-Know statutes, (Stevyn D. supplied) and the Town’s Ethics code   No information defining tha actual Committee structure (officers requirements, etc) has been found yet.

New Business

1.  Town and School energy audits vendor selection

To be voted on at the next meeting, Members will review by then.  Discussion / questions should be done through the member forum wherever possible.

2.  From Committee forum. 

a. Kill-A-Watt display for library

Lee R. will follow up with a possible display.  Space is limited at the Library so it may take the form of a wall hanging or shelf.

b. Energy table at town office

The Town Hall 100th anniversary table currently occupies the space but it will be available for the Energy display after the anniversary.  It was stated that notice of the new webpage notice would be included as well as notices at the Transfer station.  John S. will find appropriate leaflets / handouts (government pub’s) for the display.

c.  June 20 Energy Committee conference.  Members please respond to John S. if they are going as there is a multiple persons discount.

Public Comment:  None
NEXT MEETING:  Monday, June 15, 7:00 at the Town Office.

Meeting adjourned at 9:17 PM.

Respectfully submitted:  John Stevens

Minutes

Energy Committee Meeting

June 15, 2009

In Attendance: John Stevens, Stevyn Dodd, Kris Hanson
John confirmed that meetings will be held on the 3rd Monday of each month at 7pm

With 3 0f 10 members in attendance it was decided that we did not have a quorum so no votes were
Taken.  The meeting proceeded as general discussion only.

Members discussed whether more energy meters are necessary – it was decided to find out how often 

the current meter is being borrowed from the library 

Webpage and forum to be discussed at the next meeting

John explained the progress and  process of the energy audit for the town buildings in detail.   

Recent updates from OEP indicate that their timetable for fund disbursement may not allow separate
application cycles for the audit and then for the remediation projects.  John is following up with OEP

and PUC, possible updates at the 6/20 conference.
Next Meeting: July 20, 2009

Minutes

Energy Committee Meeting

July 20, 2009

In attendance: Kris Hanson, Dan VanKalken, Stevyn Dodd, John Stevens
The Committee brainstormed a concept for the webpage at the last meeting and came up with an outline. Kris made visual notes. John will put this into an Excel spreadsheet for members’ review. 
 

The general idea was to provide user friendly access with icons for the primary information centers as well as a block on the left that appears on each page, primarily to get the user easily back to home.  Whether all the items shown there, outside of "Home", "About us" and "Contact us" really belong there is up for question:  they're functionally the same purpose as the 4 main icons.
 

Another concern was that whatever is done be manageable to maintain, it shouldn't be a full time job.
 

John asked what structure is the best compromise of maintainability and user friendly.  For example, the items under each of the 4 icons on the main page could be directly clickable, but that might mean a very large number of separate pages on the site, or, clicking on the icon, or any one of the subs, could bring the user to an page on which the subs are listed along with titles as well as any notes of commentary on the icon subject.  
 

John will contact the New England Grassroots Environment Fund who will likely give us a grant for the webpage costs ($1500 was mentioned for graphics design), the Selectmen won't allow advertisements of any page that is part of the Town's site.  We would need to apply for that grant by mid-September with funds available at the end of November.  
 

The final concept will be reviewed at the August meeting in time to submit the funding application in September.

 
Minutes
Energy Committee Meeting
August 17, 2009

 

In Attendance: John Stevens, Lee Richmond , Kris Hanson

As fewer members have been attending meetings recently, it was decided to lower the quorum number to 3, so the meeting proceeded with the attending members.

Members reiterated that we are better off utilizing a website apart from the town site, although we should link out of the town site.  They discussed and further designed the web site draft and decided that the website should be of first priority.  John stated that there is important information regarding grants, stimulus packages, etc. which he feels should be “gotten” to town people ASAP.  Lee stated that getting the website up and running that soon would not be possible, so it was decided to put any timely information on the town website until the Energy Committee website is complete.   John will compile any pertinent timely information to be published, get it to Lee who will get it to Dan Troy.  Also, “advertising” the website will need to be discussed.

Funding for the website:  The grassrootsfund.org has $1500 available for website development.  Lee stated that Dan Troy would charge about $600 to get the free (content management system) (?)  up and running.  John and Lee will work on the grant with grassrootsfund.org first which is due September 15, and if that fails, they will follow up with Ron Slocum.

It was decided that an inspiring reminder for Energy Committee Meetings should go out to members 10 days prior to meetings.  

Next Meeting: September 21, 2009
Minutes

Energy Committee Meeting

Sept. 21, 2009

The meeting was called to order by john Stevens at 7:00 PM

Members present:  Stevyn Dodd, John Stevens, George Holt (& Colin Holt)

Item 1:    Members discussed the reduced attendance and involvement over the past few months and the need to re-energize the Committee. It was felt that while members’ summer activities and personal schedule conflicts may have contributed to reduced involvement of members, we need more exciting and vibrant activities.  Stevyn Dodd offered to head up organizing and managing new activities and projects.  John Stevens said that he is able to continue the tasks of energy inventory, audit vendor search, funding, Committee meetings and agenda and meeting with the Selectmen and School Board but is not able to also give the focus needed for new Committee activities and projects.  Both of these functions need leadership status for working with other organizations in the pursuit of these functions.

As a result of the discussion, two motions were made, seconded and passed:

1. John Stevens and Stevyn Dodd will share the Chairmanship, each becoming Co-Chairs with John continuing his present audit, inventory, agenda and Committee operation tasks and representing the Committee to the Town and School Board and the Statewide Energy Committees and Stevyn organizing and managing new projects.

2. Members who have scheduling problems limiting their ability to regularly attend monthly meetings can become resource members.  Many other energy committees have this format.  Resource members would remain on the roll, receive all communications, participate in Committee forum discussions and be able to vote in meetings they are able to attend.  They may be called on to consult or contribute to projects in their skill areas as their available time permits.  The Town refers to these members as Alternates.

Item 2:  John Stevens reported that Lee Richmond had written and mailed the application to the NE Grassroots Environment Fund for the graphics design and programming portions of the new energy Committee Webpage.  The other facets of the webpage development will be done by members.

Item 3:  John Stevens reported that the Town has applied to the NH Municipal Assistance Program operated by SDES Group, J. H. Taylor & assoc. and CleanAir-CoolPlanet with a grant from the NH PUC RGGI funds.  This is not a grant to us but is services subsidized by a PUC grant to CleanAir-CoolPlanet.  It includes an energy inventory, walkthrough audits for one building each in 50 towns, an investment grade energy audit on one building each in 5 towns, energy policy audit form land use and zoning in up to 6 towns and assistance and counsel on energy matters.  The selectmen prefer focus on the Fire/Police building. We will still apply for a Stimulus funding grant as originally intended as well as an expected services offering from Stimulus.  All are competitive applications so acceptance is not assured and we can decline an award to proceed with the most favorable award.  Similar opportunities as well as application for Ice Dam Project funding will be pursued for the School.

Item 4:  We will be organizing a tour to Les Hammond’s son’s geothermal heating installation in early October, probably before the next Energy Committee meeting.  Colin Holt gave the members a thorough and accurate explanation of geothermal heating he had learned in school last year.  

Meeting adjourned at 9:10 PM  Next energy Committee meeting is Monday, Oct. 19 at 7:00 PM

Minutes
Energy Committee Meeting
October 19, 2009

 

In Attendance:  John Stevens, Steve Dodd, Jason Dubrow, George Holt, Lee Richmond , Kris Hanson

Steve D. is currently arranging a tour of Jonathan Hammond’s geothermal system and will coordinate via email with members able to attend.

John S. discussed the school board’s interest in solar panels for hot water &/or electricity.    Members discussed ways to determine cost effectiveness of such a system.   George H. will generate a spreadsheet for this purpose with information John S. has compiled.  The committee will present the school board with options and information, and guide them after they have made decisions regarding the solar panels.  Members also discussed the additional benefit of educational value to students of a solar energy system in the school.

Low income weatherization program:  this information needs to be made available to the town ASAP.  John will talk with Dan Troy about using the existing town website for publicity of this and other time sensitive information and initial list of links to be used until the Energy Committee website is up and running.

Volume discounted residential energy audits:  possible pamphlet was discussed as a way to generate feedback regarding interested residents, with questions as to whether that would be a good idea.  Jason D. will contact the Deerfield Energy Committee members to discuss how it worked for them.

Steve D. volunteered to create a box for pamphlets and handouts to be kept in the town offices.  
Sandwich website:  Grassroots suggested interfacing with the Sandwich energy committee on eh webpage issue to combine resources. Lee Richmond will contact the Sandwich Energy Committee to make contact for possible cooperation.

Website grant:  Grassroots will be deciding on grant awards o Nov. 11 & 12.

